Chair’s Report
Spring 2016 Steering Committee Meeting
April 11, 2016
MARAC Business
Bylaws Transition
At our last meeting in January, we passed several motions that were recommended by the
Bylaws Transition Team as we move to the new governing documents on July 1, 2016. The
Transition Team also recommends the creation of a new Communications Committee that will
incorporate the work of the Outreach, Electronic Resources, and Publication Committees into
one committee. There is a draft Communications Committee description for discussion at the
April 14 Steering Committee meeting.
Web Team
I have appointed two additional members to the Web Team that I hope will lessen the burden
on the MARAC Administrator. This brings the total number of Web Team members to five.
This arrangement will allow for a team based approach to the Web site, while freeing up
Tammy’s time for more member focused activities. The two new members are Christy Fic and
Anastasia Matijkiw.
Parliamentarian
I am pleased to announce the appointment of Danna Bell as MARAC Parliamentarian to a one
year term commencing after the Spring 2016 meeting in Pittsburgh. Danna has served
MARAC in a number of roles, and I welcome the skill, enthusiasm, and ability that she brings
to this position.
2016 Elections
Congratulations to all those who were elected to positions serving MARAC. I welcome you all
to the Steering Committee meeting. Please let me know if you have any questions or concerns
about your newly elected positons.
Respectfully submitted,
Brian Keough, MARAC Chair, 2015-2017
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April 14, 2016
ADMINISTRATOR’S REPORT

Submitted to the Steering Committee on Thursday, April 14, 2016 in Pittsburgh, PA. NOTE: We
will need to finalize the preferred date for the Summer Steering Committee meeting at UBALT
on either July 22nd or August 12th during the Pittsburgh conference meeting.
Membership Statistics
There are currently 1,070 active members (as of April 10, 2016):
927 Regular Members
30 Retired Members
113 Student Members
Membership Statistics Comparison

Member
Type
Regular
Retired
Student
Total

2013 (as of
4/17/2013)
940
26
119
1085

2014 (as of
4/17/2014)
963
32
141
1136

2015 (as of
3/12/2015)
967
32
112
1111

2016 (as of
4/10/2016)
927
30
113
1070

% change
2015-2016
-4.14
-6.25
.89
-3.69

Current State Caucus Membership
Caucus
DC
Delaware
Maryland
New Jersey
New York
Pennsylvania
Virginia
West Virginia

2015 – 2016 Membership (as of 4/10/2016)
172
42
202
134
227
257
179
19

Note: As some members may be part of more than one caucus, total membership numbers
and total state caucus numbers may differ.

State Caucus Membership Statistics Comparison
Caucus
DC
Delaware
Maryland
New Jersey
New York
Pennsylvania
Virginia
West Virginia

2014 (as reported
4/17/14)
188
60
218
137
265
273
176
15

2015 (as reported
3/12/15)
186
53
227
131
252
259
169
16

2016 (as reported
4/10/16)
172
42
202
134
227
257
179
19

New Membership Applications
Month
2015-16
February
35
March
31
April (as of
14
4/10/16)
Total
80
Additional Information
Membership Analysis: Although our overall membership numbers appear to have slightly
decreased from last year in this report, the student numbers are now showing a slight increase.
Mid-Atlantic Archivist: An electronic copy of the Winter Mid-Atlantic Archivist was made available
on 1/29/2015, and the Spring issue was just released on 3/31/2016. There are currently 175
members or subscribers who receive paper copies of the newsletter. (There were 200 members or
subscribers at this time last year.)
Spring Conference: Online registration for the MARAC Spring 2016 Conference in Pittsburgh, PA
went live on 1/13/16. As of 4/10/2016, there are a total of 344 pre-registered attendees. We also
have 18 exhibitors, two advertisers and 11 sponsors with gross proceeds of $17,479.00
Web Pages - Updates: Our MARAC webpages will be updated by the MARAC Web Team after the
conference to reflect the election results and new committee appointees.
Continuing Education Workshops: We currently have one off-conference workshop, Project
Management scheduled for Monday, May 23rd at the Central New York Library Resources in
Syracuse, NY. There is only one person signed up for the workshop at this time.

Elections: On February 1, 2016, 919 electronic invitations were sent to MARAC members through
SurveyMonkey. Additionally, 45 paper ballots were mailed to members who requested paper
communication for election processes. A total of 384 online votes were cast and 13 paper ballots
were returned for a total of 397 votes, which is approximately 41% of the MARAC membership.
Please refer to the Nominations and Elections Committee report for more details.

MARAC Election Participation Data
2008-2016

Year

Electronic
Votes

Paper Votes

2008

343

13

# of Active
Members
when ballot
was cast
990

2009

391

5

N/A*

2010

279

17

2011

249

2012

Voting
Percentage

Committee
Chair

36%
N/A*

Danna BellRussel
Geof Huth

871

34%

Amy Schindler

25

897

31%

Beth Alvarez

312

39

919

38%

Linda Ries

2013

377

31

1028

40%

Kira Dietz

2014

411

24

1092

40%

Alan Delozier

2015

409

19

1032

41.5%

Susan McElrath

2016

384

13

964

41%

Charlotte Sturm

*There was no MARAC Administrator at the time of the Feb. 6, 2009 meeting and therefore no
membership data was reported at that time to use for the election statistics. However, the Nov. 6,
2008 report indicated 566 active MARAC members.

Vice Chair\Meetings Coordinating Committee
12 April 2016
1) This meeting:
Spring (no matter what the weather seems) 2016:
When: April 14-16, 2016
Where: Pittsburgh, PA
Hotel: Omni William Penn Hotel
Room rate: $159
Local Arrangements Committee Co-Chairs: David Grinnell
(University of Pittsburgh) and Molly Tighe (Chatham
University)
Program Committee Co-Chairs: Emily Cottle (Winthrop
Group) and Rachel Grove Rohrbaugh (Elizabethtown
College)
Loss of $4,370 for not meeting the roomblock of the overflow
hotel. Recommend that we shy away from (read: no way in
hades) overflow hotels in major metropolitan areas unless it is
simply a courtesy block. Even with a survey, in the week or
more time it takes to get a contract many folks will have found
other accomodations.
Fall 2016:
When: November 3-6, 2016
Where: Annapolis, MD
Hotel: Westin Annapolis
Room rate: $189
Local Arrangements Committee Co-Chair: Arian
Ravanbakhsh (NARA) and Kristine Kaske-Martin
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Program Committees Co-Chairs: Susan McElrath (American
University) and Amanda Moss (Naval History & Heritage
Command)
Spring 2017:
When: April 20-22, 2017
Where: Newark, NJ
Hotel: Best Western Robert Treat Hotel
Room rate: $125
(Looking to increase room block now.)
AV costs: $300, yes, $300, Wi-Fi is free, yes, free, everywhere.
Food and beverage minimum is $20,000 and, in this case,
DOES INCLUDE fees and other charges.
Local Arrangements Tri-chairs: Don Cornelius (New Jersey
State Archives), Laura Poll (Monmouth County Historical
Society), and Elizabeth Surles (Institute of Jazz Studies)
Program Committee Co-chair: Dale Paterson (United
Methodist Church Archives) and Jennie Levine Knies
(Pennsylvania State University, Wilkes-Barre)
Fall 2017:
When: October 25-27, 2017
Where: Buffalo, NY
Hotel: Hyatt Regency Buffalo Hotel and Conference Center
Room rate: $159
Local Arrangements
Co-Chairs: Jim Tammaro (University of Buffalo) and Amy
Miller (Buffalo History Museum)
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Program Committee Co-Chairs: Cindy Bendroth
(Pennsylvania State Archives) and Bonnie Weddle (New York
State Archives)
Food and Beverage Minimum: $15,000
3) Spring 2018 (site visit in May, date not set):
Where: Hershey, PA
Potential Hotel: Hotel Hershey
Local Arrangements: Hershey Community Archives
Pre-negotiation prices:
Room rate: $189
Food and Beverage Minimum: $10,000
Wi-Fi: $25 per head
4) Maybe someday
Where: Frederick, MD (conference hotel still remains in
planning stage)
Local Arrangements Co-chair: Lisa C. Mangiafico
(Soroptimist International of the Americas)
Submitted by

Mary K. Mannix, Vice Chair

MARAC
Communications Committee
Description
DRAFT
The Communications Committee will be an operational committee. The committee will largely combine the
functions of the current Electronic Resources, Publications and Outreach Committees.
The committee members will be appointed by the Chair-elect and will include up to nine individuals including
the Chair, the Editor of the Mid-Atlantic Archivist newsletter, an Assistant Editor for the newsletter, and an
Advertising Editor for the newsletter. In addition to its nine sitting members, the committee should include
the MARAC Administrator and MARAC Secretary ex-officio members.
This committee will:












Manage and assess the ongoing development of MARAC’s use of social media
(including the MARAC blog, twitter feed and Facebook page).
Manage and assess MARAC’s existing and future publications including the MAA, technical leaflets and
publications from conference sessions.
Seek and implement new means of communicating with members and non-members as needed.
Solicit feedback as needed on MARAC communication and outreach initiatives.
Coordinate MARAC’s annual Archives Month activities including selecting and communicating the
Archives Month theme.
Provide marketing for MARAC publications and social media accounts.
Coordinate advertising and exhibiting at appropriate meetings of other professional associations, such
as the SAA Annual Meeting.
Oversee MARAC’s branding, including reviews as needed and any necessary refreshing.
Insure that content on MARAC website is accurate and current.
Work with the Membership Committee on joint marketing initiatives (such as developing and providing
MARAC swag or promotional giveaways) and communications with members.
Advise Steering and any other appropriate MARAC committees on any matters related to
communications.

The Communications Committee will share content via social media, websites or other electronic resources.
The committee will not be responsible for software maintenance or administration of the technology
supporting social media. The MARAC Administrator and Web Master(s) will be responsible for technology
support issues as well as maintaining the website and blog, administering elections and surveys, and
coordinating use of the DRUM. (Note that encouraging those who provide papers for MARAC to submit
materials to DRUM is done by the Meetings Coordinating Committee).
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TAMMY HOFFMAN, MARAC ADMINISTRATOR
April 14, 2016
WEB TEAM REPORT

Submitted to the Steering Committee on Thursday, April 14, 2016 in Pittsburgh, PA.
NOTE: Web Team members Don Sailer and Liz Caringola will be guest attendees to the
meeting in Pittsburgh. This will give SC members and the Web Team a chance to meet in
person. Liz will be editing the new Caucus Representatives web pages and Don will be
updating the Committee web pages for our MARAC website.
Web Team Overview and Recent Activity
Since our last report in January 2016, our Web Team has added two members, Christy Fic
(Shippensburg University) and Anastasia Matijkiw (Historical Society of Pennsylvania). These
welcome additions will help provide extra support for our Web Editors as the MARAC website
pages are updated to reflect the new bylaws passage and they will handle special projects as
needed.
A Committee Contact survey was released to the Steering Committee to determine which
contact information should be captured on Committee website pages. Results from this survey
will help us streamline our Committee Contact form. After the Pittsburgh meeting, we will be
proactively contacting the Committee Chairs with instructions on the necessary workflow to
update their pages. This would also include any new Committees formed based on the Bylaws
passage.
The Web Team’s charter is to work collaboratively along with the MARAC Administrator on
managing current needs and the future direction of MARAC’s website. In order to contact the
Web Team directly with any questions, please continue to email the webmaster@marac.info
account. We are routing requests behind the scenes as needed.
We have also accomplished the following since our last Steering Committee meeting in
January 2016:





The Diversity Survey was launched and the Chair now has the results
A Communications Committee web page in MemberClicks (behind the scenes) has been
drafted
The Disaster Relief page has been updated as requested
We worked on the Guidebook with Pittsburgh PC/LAC as needed



Workflow process for archiving old documents on our website and downloading them to
our DRUM repository is underway. The Web Team is working with Lauren Brown and Liz
Novara to accomplish this task.

Web Team – MemberClicks Review and Recommendations Project
The Web Team has recently accomplished the following tasks for reviewing our membership
database and website provider, MemberClicks:







Attended a Your Membership Webinar
Evaluated a trial version of Your Membership
Toured Wild Apricot Software
Used a trial version of Wild Apricot
Reviewed tours for Club Express
Identified the current trouble areas with MemberClicks to hopefully avoid these pitfalls
when choosing a new software package.
Major accomplishments
 Confirmed the final three vendors to be reviewed based on cost, features available,
meeting current needs and allowing us to grow in the future
 Decided not to explore Club Express since this would either be a lateral move or a step
backwards in functionality
 Met with the Treasurer and further researched costs with the most expensive vendor to
make sure that this package could still be considered. Attended demos to confirm the
functionality.
Based on our research, the Web Team has recommended the following three vendors as
viable contenders to handle our existing and future membership software needs:
 MemberClicks – our current provider promising a new update to meet our growing
needs and address prior concerns
 Wild Apricot – software package used by most of our peer archivist associations and
the number one best seller in the AMS market, might be more stable than
MemberClicks and less expensive but possibly fewer features
 Your Membership – more robust than our current package but slightly more expensive
We welcome any feedback or questions from the MARAC Steering Committee as this process
continues.

Spring 2016 NATIONAL COALITION FOR HISTORY REPORT
MARAC Steering Committee Meeting
Pittsburgh, PA—April 14, 2016
CONGRESSIONAL RESEARCH SERVICE REPORTS: On March 3, bills were
introduced in the House and Senate that would make reports by the Congressional Research
Service (CRS) available to the public online. Great news! The bill requires that CRS reports
available to all Congressional offices be published on the Government Publishing Office (GPO)
website, exempting private advice given by CRS to individual Congressional offices. NCH
joined 38 other non-profits, libraries, and trade associations in a statement of support for the
legislation. They’re a fantastic resource so let’s hope this one passes!

NCH FIGHTS TO PRESERVE REVOLUTIONAL WAR BATTLEFIELD: On
March 3, the National Coalition for History joined the fight to halt destruction of a historically
significant parcel of land associated with the Revolutionary War’s Battle of Princeton. In a letter
to the Board of Trustees of the Institute for Advanced Study, a coalition of historical and
conservation organizations asked the Institute to halt destruction of Maxwell’s Field, one of the
most significant battlefield properties in the nation. On this site, General George Washington
staged a counterattack against the British Army that led to victory in the Battle of Princeton on
Jan. 3, 1777. Coming on the heels of Washington’s victory against the Hessians a few days
before in Trenton, historians consider the two battles to be pivotal turning points in the
Revolution. The Institute is near, but not affiliated with, Princeton University.
The letter asks the Institute to construct faculty housing elsewhere and to work with coalition
members to identify alternatives that would preserve the battlefield land. In particular, the letter
references an offer by NCH Policy Board member—the Civil War Trust—to purchase
Maxwell’s Field. The organization has repeatedly offered to acquire the tract for $4.5 million
(more than $1m above the appraised value of the property). Sounds like a no-brainer to me…
NATIONAL WOMEN’S HISTORY MUSEUM COMMISSION: In December 2014,
President Obama signed into law legislation establishing a commission to study the potential
creation of a National Women’s History Museum. The commission members have since been
appointed, and in January, the commission convened a “Scholar Summit on Women’s History
and Public History” in Washington, DC. The commission is soliciting ideas and input from
leading authorities and experts on women’s history, professionals from the museum and
curatorial fields, prominent American women, and influential women’s organizations across the
country. The commission recently launched a website and social media presence
(http://www.womenshistorycommission.org) and has been tasked with submitting a report to the
President and Congress by Nov. 18, 2016.
—Jan Zastrow, zastrow@hawaii.edu
MARAC/NCH Representative

DATE: APRIL 12, 2016
TO:

MARAC OFFICERS
STATE CAUCUS REPRESENTATIVES
COMMITTEE CHAIRS
MARAC ADMINISTRATOR
MARAC ARCHIVIST

FROM: JOHN LEGLOAHEC, PAST CHAIR
RE:

REGIONAL ARCHIVAL ASSOCIATIONS COLLOQUIUM (RAAC) UPDATE

Respectfully submitted to the Steering Committee on Thursday, April 14, 2016
The work of the RAAC continues at this time. There was a recent call for nominations to the
RAAC Steering Committee, the deadline for nominations is midnight tomorrow (April 15). I did
not submit a nomination as I would not be able to serve the entirety of the term; however, if the
Steering Committee wishes to send a nomination forward, I will do so and would be happy to
serve.
The Regional Archival Associations Consortium (RAAC) is accepting nominations for the RAAC
Steering Committee election. As the RAAC Three Year Plan is coming to an end this year, we will
be holding the election earlier than in past years to allow new Steering Committee members to
develop the next strategic plan . . .
All official representatives to the RAAC (including those beginning terms in August 2016) are
eligible to run for a position on the group’s Steering Committee. Terms will be for two years. We
ask that you consult with your regional organization and consider running for a position.
Each Steering Committee member is expected to chair one of the RAAC subcommittees and to
participate in Steering Committee communications, planning, and bi-monthly conference call
meetings . . .
The deadline for applications and nominations is midnight (PST) Friday, April 15, 2016 (selfnominations are encouraged!). Also due by April 15th are a short biography and candidate
statement (approximately 200 words combined) for anyone appearing on the ballot. Please email
your nomination, biography, and candidate statement to evinson@uh.edu.
We look forward to receiving your nominations and applications. Please feel free to email with
any questions.

A proposal is being circulated as well regarding RAAC membership in the NCH, proposed
jointly by MARAC and the National Coalition for History.
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