MARAC STEERING COMMITTEE MEETING
April 2009
OFFICERS’ REPORTS

CHAIR
Appointments

· Ilhan Citak appointed as MAA Advertising Editor

· Mike Knies and Dale Patterson reappointed to Meetings Coordinating Committee

· Carolina Palacios appointed to the Membership Development Committee

· David Rose appointed as Chair of Outreach Committee

· Charlotte Sturm reappointed to Finance Committee

Correspondence

· Letters to PA State Representative Dwight Evans, PA State Speaker Keith McCall, and PA State Senator Joseph Scarnati in support of Pennsylvania Historical & Museum Commission’s Museum Assistance program.

· Response to the David Haury’s (President, Council of State Archivists) inquiry about impact of economic situation on MARAC’s spring meeting.

Administrative Services

· Reviewed and signed agreement with Dickinson College

· Job announcement posted on Dickinson College’s Human Resource Page 4/3/09

· Applicant review will begin next week.  Search Committee will consist of Jim Gerencser, Linda Ries, and another local MARAC member.  Administrator will start sometime after May 1.

Membership Statistics (as of 4/7/09)

927 members - 845 regular; 41 retired; 41 student

Delaware 

50

DC  


157

Maryland 

159

NJ


127

NY 


221

Pennsylvania

174

Virginia 

120

West Virginia

13

MemberClicks Status

· Database is available online and is searchable.  Some additional refinements are underway.

· For future distribution of electronic publications, we can post them to our document library and include a link in an email.

· Membership applications and conference registration forms are done.  Waiting to set up credit card transactions before final testing will be conducted. 

· Ed Galvin and Christine DiBella discussed design issues for the new web site with MemberClicks staff today.  Design and development typically takes 6 to 8 weeks. 

Respectfully submitted,

Susan McElrath

VICE CHAIR

Current Meeting:

West Virginia, Charleston, WV      April 16-18, 2009

Hotel: Holiday Inn Charleston House

Room Rate: Single/Double - $99/night

Local Arrangements Committee:  Co-Chairs, Debra Basham and Rebecca Ebert

Reception Location: Cultural Center (West Virginia Division of Culture and History)

Tours: 3: Capitol Complex/State Museum, Downtown Charleston, and Downtown Charleston Churches

Program Committee:  Arian Ravanbakhsh and Laura Drake Davis

Program Theme: Surveying Archives: Wild to Wonderful

Plenary Address: "Electronic Records Archives Program Update" Dr. Kenneth Thibodeau, Director of the Electronic Records Program, National Archives and Records Administration

Luncheon Address: "You Know You're in West Virginia When" Frederick H. Armstrong, former West Virginia State Archivist

Sessions: 20 Sessions for archivists in all career levels on a variety of topics including regional collaborative projects, web harvesting, wikis, introducing archives to students, Web 2.0, as well as a unique pairing of sessions on the role of general and specialized knowledge in the archival profession. 

Workshops: 3: ABC’s of Archival Management, Project Management for Archival Processing, and Introduction to Video Preservation 

Notes:  As of April 12, 2009, registration for the Charleston meeting was at 166.  Jim Gerencser has successfully processed the registrations, and Jennie Levine provided the labels, registrant directory, and other odds and ends.  The number of registrants is impressive, given both the location of the meeting and the current economy.  And, of course, walk-ins are always expected.  The vendor coordinator reports that there may be a few last-minute vendors as well.

Transportation: Charleston is serviced by Yeager Airport (www.yeagerairport.com) and airlines Delta, Continental, Northwest, United, and US Airways.  Amtrak’s Cardinal line runs from New York via Washington, DC to Charleston, although it only runs three days per week. With a little planning, it can be part of a MARAC spring vacation!  Charleston is a six hour drive from Washington, DC; an 8.5 hour drive from New York City, and a 3.5 hour drive from Pittsburgh.  Airport code is CRW.

Future Meetings:

Jersey City, New Jersey    October 29-31, 2009 
Hotel: Westin, Jersey City 

Room Rate: Single/Double - $179/night 

Local Arrangements Committee:  Co-chairs, Idelle Nissila and Brenda Parnes, and Althea Bernheim.

Reception Location: TBD. 

Tours: TBD.

Program Committee: Christie Lutz and Kristen Turner

Program Theme: Bridges and Tunnels: Building Archival Connections

Plenary Address: TBD.  Shortlist of people, but not finalized

Luncheon Address: Kenneth Jackson, Jacques Barzun Professor in History and the Social Sciences, Columbia University. Specializes in urban, social, and military history http://www.columbia.edu/cu/history/fac-bios/Jackson/faculty.html 
Sessions: 21-23 sessions being developed.  Broad topics include: immigration; ethnic/minority records & archives; the changing landscape of educating students for archival careers; disaster planning; digitization; funding; museum archives; work/life balance; and baseball. 

Workshops: “Bringing Home the Bacon” (Ben Primer: development sustainability workshop); “Starting An Archive From The Ground Floor Up” (Alan Delozier).  Third workshop TBD.

Notes:  The Westin Jersey City is located one block from a PATH station and is minutes from Manhattan, Newark Airport, and a number of other attractions. It is on the waterfront and across the street from a large mall.  The Westin Jersey City has recently finished construction and is open for business.  The biggest concern with this meeting will be food costs, which are higher than we have seen before. It is possible that the food prices might result in some alternate formats of breaks, etc., but the budget has not been finalized. It is hoped that local attendance for this meeting will be high.

Wilmington, Delaware
April 29-May 1, 2010
Hotel: Doubletree Hotel (Hilton), Downtown Wilmington

Room Rate: Single/Double - $149/night 

Local Arrangements Committee:  Chair: Ian Janssen. Ian is in the process of searching for a co-chair and forming a committee. They should be able to meet in Charleston.

Reception Location: TBD. 

Tours: TBD

Program Committee:  Co-chairs: L. Rebecca Johnson Melvin and Susan Hamburger.  They have already begun brainstorming and collecting ideas and volunteers.  They will meet at the Charleston meeting and will be putting out a call for papers for the Wilmington conference.

Program Theme: TBD

Plenary Address: TBD

Luncheon Address: TBD 
Sessions: TBD

Notes:  Ian Janssen and Lisa Gensel at the University of Delaware spent significant time and energy into exploring the possibility of holding this conference at the University of Delaware’s conference center. Unfortunately, the conference center’s costs were too high, even after a great deal of negotiation. The Doubletree Hotel in Wilmington, which is conveniently located close to the train station in downtown Wilmington, offered a much more agreeable contract and was much more receptive to MARAC’s needs. It is hoped that we can still incorporate the University of Delaware as a tour or for some other function.

Harrisburg, Pennsylvania
Fall 2010
Linda Ries is putting out feelers about the possibility of a Fall 2010 meeting in Harrisburg, PA, to coincide with their annual Archives and Records Management Seminar

Future Locations

Some future meeting locations that have been suggested include Syracuse, New York, and Blacksburg, Virginia

Other News

Dale Patterson and Michael Knies have agreed to remain on the MCC for an additional two years when their terms end in April. They have also agreed to continue working as workshop coordinators.

Respectfully submitted,

Jennie Levine
SECRETARY
No report. 

 
TREASURER AND FINANCE COMMITTEE
Submitted to the Steering Committee on Thursday, April 16, 2009 in Charleston, WV.

1. Second Quarter Treasurer’s Report highlights (see attached).

· The income is from membership dues, bank and investment interest, Fall 2008 conference income, MAA advertising, and “35 for 35” contributions.

· Expenses are from The Lamoureux Company fees, bank charges, MAA printing and postage, state caucus and standing committee purchases, Fall 2008 conference costs, and the MAI scholarship. 

2. For the previous meeting of the Steering Committee, I included a spreadsheet reflecting the primary sources of income and major expenses over the past ten fiscal years (see attached).  This spreadsheet reveals quite a bit of information about how our budget has been structured for the past decade.  At the July 2009 Steering Committee meeting, the Finance Committee intends to propose changes to this budget model in an effort to realize efficiencies and prevent future budgetary deficits.  

3. Though the issue of a possible dues increase was raised in previous reports, there are no immediate plans to recommend a dues increase, in light of recent changes to the handling of administrative services.  The issue of dues rates will be addressed again, if deemed necessary, as the Finance Committee develops a new budget model for MARAC. 

Respectfully submitted,
Jim Gerencser
ARCHIVIST

Recently I’ve worked with the Outreach, Finding Aids, and Distinguished Service Committee chairs in preparing award certificates for the upcoming meeting in Charleston. I’ve also enjoyed serving on the Distinguished Service Award Committee.

I worked with Susan McElrath to determine whether or not the previous MARAC Administrator might have left non-current materials worthy of being considered for the Archives. Approximately 2.5 lin. ft. of materials (mainly publications) that met this profile were transferred from Susan to the Archives several weeks ago.

I will be using Amtrak to arrive in Charleston, WV.  The good news is that I will arrive with plenty of time to spare in terms of preparing for the Thursday Steering Committee meeting. The bad news is that I will have a very limited amount of cargo space for new accessions to the MARAC Archives.  Please keep this is mind.  I would suggest delaying any bulky transfers to a later date but would certainly want to work with any of you on any such future transfers.

Respectfully submitted,

Lauren Brown
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