MARAC STEERING COMMITTEE

NOVEMBER 2008

OFFICERS’ REPORTS

CHAIR

Appointments

· Cheryl Stadel-Bevans and Diana Shenk appointed to the Nominations and Elections Committee

· Matt Herbison appointed as Assistant Webmaster

· Laura Drake Davis reappointed to the Meetings Coordinating Committee

· Ellie Kidd appointed as Chair of the Membership Development Committee

· Marianne Kasica appointed as Chair of the Development Committee

Correspondence

· Notified Allen Press, Inc., Clemons & Associates, DMN Communications, and the Lamoureux Company of MARAC’s decision re: its administrative services contract

· Confirmation of Catherine OBrion as MARAC representative on Virginia IMLS Collections Care Grant

· Responded to inquiry from Jeff Smith about professional qualifications for archivists

Old Business
· Disaster Fund Guidelines were posted on MARAC web site  

· The Ad Hoc Committee on Disaster Preparedness and Response will begin compiling information for disaster planning and response section of web site at the fall meeting in Silver Spring, MD

Respectfully submitted,
Susan McElrath

ADMINISTRATOR

Membership Statistics
There are currently 566 renewed members: 506 Regular Members, 34 Retired Members, and 26 Student Members.  
The current state caucus memberships are as follows:

D.C.


75
Delaware

18
Maryland

72
New Jersey

71
New York

137
Pennsylvania

105
Virginia

75
West Virginia

7
Membership renewals have necessarily had to take a back-seat to conference preparations this past month.  I will have a significant update to the numbers tomorrow during the Steering Committee meeting. 

Silver Spring Conference Registration Highlights
Early Member

202
Early Non Member
38
Regular Member
34
Regular Non Member
9
Workshop Only Mem
2
Workshop Non Mem
5

On Site Member
2

Student

18
Other 


3

TOTAL

313
Workshop 1

25
Workshop 2

28
Workshop 3

25

MemberClicks Update
Below is the set-up process as outlined to me by our MemberClicks representative, Eric Green.  They have already sent me the activation link, and are of course eager for us to get started.  If we anticipate a January 1 “launch date” then my recommendation is to start this process immediately following the fall conference, as I suspect there will be several of us involved along the way, including the webmasters, the treasurer, and several committee chairs.

Activation link is sent by Eric Green. 

A representative from MARAC completes all applicable areas of the activation form, and PDFs. 

Upon activation submittal customer will receive an automated e-mail detailing next steps. 

MARAC will then be handed over to our Go Team for Setup of solution 

Upon completion of setup MARAC will receive a product orientation call. 

Post orientation call MARAC will be handed over to our support team. 

Respectfully submitted,

Catherine Lamoureux

VICE CHAIR

Current Meeting:

 Silver Spring, MD
 November 6-8, 2008
Hotel: Crowne Plaza Washington DC/Silver Spring MD

Room Rate: Single/Double - $149/night

Local Arrangements Committee:  Co-Chairs, Mary Mannix and Karen Fishman

Reception Location: Crowne Plaza Hotel.  The co-chairs made a concerted effort to find an exotic reception location in downtown Silver Spring, but no venue was deemed suitable. Either the space was too small or the cost too high. Since Silver Spring is home to so many fine restaurants, it was decided to hold the reception at the hotel, so that members could then continue on to enjoy the Silver Spring nightlife.  This seemed to work well in Baltimore

Tours: 

1.  Rockville Local History Walking Tour,

2. American Film Institute Silver Theater and Cultural Center,

3.  The National Museum of Health and Medicine/Otis Historical Archives,

4. Catholic University / National Shrine of the Immaculate Conception,

5. Washington Walks, "I've Got a Secret" Walking Tour,

6. The American College of Obstetricians and Gynecologists (ACOG),

7. The George Meany Memorial Archives (GMMA),

8. Silver Spring Walking Tour,

9. An Afternoon at the Races: Laurel Park.

Program Committee:  Co-Chairs, Danna Bell-Russel and Sharmila Bhatia

Program Theme: Making History Local

Plenary Address: Mary Beth Corrigan talking about her experiences working with Riggs/PNC Bank Archives and the importance of local history collections

Luncheon Address: Jerry McCoy, President of the Silver Spring Historical Society and archivist of the Peabody Room Collection, DC Public Library. His topic will be the Silver Spring Post Office Mural and the fight to preserve it. You can read more about the mural at <http://silverspringhistory.homestead.com/mural.html>. 
Sessions: 21 sessions completed including the following topics: digitization at smaller institutions, looking at the DC during 1968, mentoring archivists, documenting civil unrest in the late 1960's, getting archivists involved in National History Day, an update on legal issues facing archivists, material relating to audiovisual collections and their uses, cases studies on using the Greene-Meissner processing approach, archivists as history detectives, collaboration and using blogs in archives. Also a student paper session featuring three students presenting their original research. 

Workshops: 3 workshops: Appraisal Theory and Practice, Current Developments in Copyright, and Demystifying the Archives:  Promoting Primary Resources to Enhance Learning
Notes:  At time of report, over 300 attendees had pre-registered for the conference. All of the workshops are full (25+ enrolled in each)

Future Meetings:

West Virginia, Charleston, WV      April 16-18, 2009

Hotel: Holiday Inn Charleston House
Room Rate: Single/Double - $99/night

Local Arrangements Committee:  Co-Chairs, Debra Basham and Rebecca Ebert

Reception Location: somewhere at the capitol complex. 

Tours: Possible tours include a walking or trolley tour of historical downtown and/or Victorian homes in the East End of Charleston, a possible tour of some of the downtown

churches with their architecture, and a behind-the-scenes tour of the new state museum, which should be about 1-2 months from completion by that point. Another tour might be Cass Gilbert-designed state capitol.

Program Committee:  Arian Ravanbakhsh and Laura Drake Davis

Program Theme: Surveying Archives: Wild to Wonderful

Plenary Address: TBD

Luncheon Address: TBD 
Sessions: The program committee has actively been collecting program ideas.

Workshops: One confirmed workshop: Project Management for Archival Processing (half-day).  Negotiations underway for a workshop in audiovisual preservation. 

Notes:  The Holiday Inn Charleston House because it has sufficient space, is on the water, close to a mall, and offered the least expensive room rate.  The hotel offers, among other things, complimentary shuttle service to and from the airport.  

Transportation: Charleston is serviced by Yeager Airport (www.yeagerairport.com) and airlines Delta, Continental, Northwest, United, and US Airways.  Amtrak’s Cardinal line runs from New York via Washington, DC to Charleston, although it only runs three days per week. With a little planning, it can be part of a MARAC spring vacation!  Charleston is a six hour drive from Washington, DC; an 8.5 hour drive from New York City, and a 3.5 hour drive from Pittsburgh.  Airport code is CRW
Jersey City, New Jersey    October 28-31, 2009 
Hotel: Westin, Jersey City 

Room Rate: Single/Double - $179/night 

Local Arrangements Committee:  Co-chairs, Idelle Nissila and Brenda Parnes, and Althea Bernheim.

Reception Location: TBD. 

Tours: TBD

Program Committee: Christie Lutz and Kristen Turner

Program Theme: TBD

Plenary Address: TBD

Luncheon Address: TBD 
Sessions: TBD

Notes:  The Westin Jersey City is located one block from a PATH station and is minutes from Manhattan, Newark Airport, and a number of other attractions. It is on the waterfront and across the street from a large mall.  It is under construction and slated to open in January 2009.  

Newark, Delaware
Spring 2010

Investigations are currently underway to explore possibilities of holding this conference at the University of Delaware’s conference center.   Ian Janssen at the University of Delaware has taken the lead on this.  Tentative dates are April 28 – May 1, 2010.   The hotel that is next to the conference center would not be large enough to accommodate all the out-of-town attendees and arrangements would be made at another hotel across campus (shuttle service would be provided).  It is hoped that a final decision will be made shortly after the Silver Spring meeting.

If this does not work out, Randy Goss has also provided information about a number of locales in Wilmington, Delaware. 

Harrisburg, Pennsylvania
Fall 2010

Linda Reis is putting out feelers about the possibility of a Fall 2010 meeting in Harrisburg, PA, to coincide with their Annual Archives and Records Management Seminar

Workshops:

We have encountered issues where non-MARAC members who offer to instruct for workshops ask for travel expenses, as well as our honoraria.  While this is usually not a problem, it can be when things like flight costs from non-MARAC states are factored into workshop costs.  For the Charleston conference, the workshop instructors found it necessary to be very specific about exactly how much we could actually pay towards travel expenses.  This is something we may want to codify or discuss further at MCC for future meetings.

Other News:

At the last MCC meeting in Chautauqua, NY, several suggested edits to the Meeting Policy Manual relating to vendors were approved. I have incorporated them into a new version, which has been uploaded onto the MARAC website. Changes include more detail pertaining to audiovisual materials at conferences, and creating a separate section outlining the program editor’s duties.  

With the completion of the Silver Spring program, Arian Ravanbakhsh ends his successful term as program editor (he is moving on to be a program co-chair for West Virginia). Tammy Hamilton has been appointed as the new program editor, and shadowed Arian during the production of the Silver Spring program.

Respectfully submitted,

Jennie Levine

SECRETARY

No report. 

 
TREASURER AND FINANCE COMMITTEE
Respectfully submitted to the Steering Committee on Tuesday, November 4, 2008 in advance of the Fall 2008 meeting in Silver Spring, Maryland, when the Committee will meet on Thursday, November 6, 2008.

Fourth Quarter Treasurer’s Report is attached.  Overall, MARAC finished the year in the black, but that is only due to the contributions received for the “35 for 35” Campaign.  Our operating budget actually showed a deficit of about $5200 over the past year.  (And this follows an overall loss of $7300 in the previous fiscal year.)

The income this past quarter is from dues, bank interest, Fall 2008 conference income, and contributions to the “35 for 35” Campaign.

Expenses are from the Lamoureux Company management fees, National Coalition for History contribution, postage, Outreach Committee spending, Steering Committee reimbursements for the Summer meeting, two issues of the MAA, Fall 2008 conference costs, and investment losses.

The Charleston, WV (Spring 2009) budget is attached for your review and approval.
At the meetings of the Finance and Meetings Coordinating Committees, the budget was discussed.  It is expected that both committees will recommend approval of the Charleston, WV budget by the Steering Committee.

The MARAC Financial Audit will be conducted by members of the Finance Committee on Thursday afternoon.  It is expected that the audit report will be delivered to the Chair and the Treasurer in advance of the Steering Committee meeting.

The Finance Committee will be discussing plans for the upcoming nine-month fiscal cycle (October 2009 – June 2010) in light of the change of the MARAC fiscal calendar, as approved in July 2008.  Recommendations to Steering Committee will follow.

The Finance Committee will be discussing the past two year’s operating deficits with a view to addressing ways to reduce costs and simultaneously increase unrestricted income.  Recommendations to Steering Committee will follow.

Respectfully submitted,
Jim Gerencser
ARCHIVIST

 This season I’ve worked with the Outreach and Custer Committee chairs in preparing award certificates that will be presented at the Silver Spring meeting. 

New accessions have been relatively light but I appreciate cooperation received from Cheryl Stadel-Bevans and others in sending me extra copies of MARAC newsletters.

We are beginning to experience more frequent site visits by researchers who are mining the contents of the MARAC Archives for information relative to trends and issues in the archival profession.  These research projects go beyond requests I have normally fielded in support of the administrative work of the Steering Committee.  This is a gratifying development, since it means that the MARAC Archives are beginning to be used in for a wide variety of purposes.

In contrast to other MARAC meetings, I will be using Metro to attend the Silver Spring meeting.   Consequently my ability to accession files, etc. at Silver Spring will be very limited.  I would suggest delaying any bulky transfers to our winter Steering Committee meeting or the Spring/2009 MARAC meeting in West Virginia--or using UPS instead.

Respectfully submitted,

Lauren Brown

