MARAC STEERING COMMITTEE MINUTES SPRING 2006

OFFICERS’ REPORTS
CHAIR

Appointments

· Charles Greifenstein appointed to Development Committee

· Sarah Nerney reappointed to the Education Committee

· Doris Malkmus appointed to the Education Committee

· Jennie Levine appointed to the Publications Committee

Advocacy

· Letters concerning the NHPRC budget sent to Senate

· Letters concerning the NARA budget to Senators Clinton and Schumer

Administrator

· Preparing for discussions about 2006-2007 contract

Other

· Prepared a suggested simplification of the appointment procedures in the bylaws (See attachment)

· Blogging on New Skills Colloquium

Respectfully submitted,

Geof Huth

ADMINISTRATOR

Membership Statistics
There are currently 1,081 members: 977 Regular Members, 54 Retired Members, and 50 Student Members.  

The current state caucus memberships are as follows:

D.C. 194

Delaware 40

Maryland 175

New Jersey 147

New York 233

Pennsylvania 203

Virginia 142

West Virginia 13

Please note that some members pay to be part of more than one caucus, so total membership numbers and total state caucus numbers will not equal.  Updated caucus lists will be e-mailed to the caucus reps later this month.

Directory
The 2nd edition of the 2006 Membership Directory will be e-mailed to the membership at the end of July. 

Membership Renewal
Membership renewal forms will be mailed to all members at the end of July, with reminder forms mailed in early September, and “Oops, you must have forgotten” e-mails sent in early October.
Respectfully submitted,

Catherine Lamoureux, MARAC Administrator
VICE CHAIR (INCLUDING MEETINGS COORDINATING COMMITTEE)

Upcoming Meeting:

Morristown, NJ
October 26-28, 2006 
Hotel: Westin Governor Morris

Room Rate: Single/Double - $149/night

Local Arrangements Committee: Co-Chairs, Alan Delozier and Dale Patterson

Reception Location: Morristown Public Library

The Local Arrangements Committee has arranged for 6 tours of sites and museums in the Morristown area.

Program Committee: Co-Chairs, Caryn Radick and Cheryl Stadel-Bevans

Program Theme: "Exploring our Cultural Heritage"
Luncheon speaker: Jeffrey Eger, editor of the Journal of the Thomas Nast Society. 

Plenary speaker: Paul Israel, director of the Edison Papers Project. 

The program committee developed 23 sessions relating to image, sound, and film collections, outreach and patron use, and archival skills. 

Program will be mailed to members the first week of August.

Future Meetings:

Scranton, PA

April 19-21, 2007

Hotel: Radisson Lackawanna Station

Room Rate: Single/Double - $89/night (free parking, wireless internet, and plasma TVs)

Local Arrangements Committee: Co-Chairs, Mike Knies and Lisa Mangiafico

Program Committee: Co-Chairs, Kate Colligan and Lucinda Manning

Possible Conference Theme: Labor and Industrial (Business) History

The LAC Co-chairs are finalizing plans for the reception and preparing fundraising letters for Diversified Records and IMR. They will begin looking at tour options in August.

The Program Committee is working on sessions and is planning to meet at SAA in DC.  The Program Committee needs additional members so I would like to request that the Caucus Representatives send out a call for volunteers to their members.  Please have them contact Kate or Lucinda directly.  Their contact information is on the website.
Williamsburg, VA
November 1-3, 2007

Hotel: Williamsburg Marriott

Room Rate:  Single/Double - $139/night

Local Arrangements Committee:  Co-Chairs, Jennifer McDaid and TBA

Program Committee:  Co-Chairs, Kristine Kaske-Martin and Joan Echtenkamp Klein

The LAC is currently recruiting members and exploring reception venues.  Please note that I am still seeking another LAC co-chair for this meeting.  I would welcome recommendations or volunteers.  I would prefer someone with previous LAC experience.  

The Program Committee is already hard at work exploring a variety of session ideas.

Chautauqua Institution, NY
May 1-3, 2008
Hotel: Athenaeum Hotel

Room Rate: Single/Double - $130/night

Local Arrangements Committee: Co, Chairs, Jonathan Schmitz and Jim Tammaro

Program Committee: Co-Chairs, Ann Marie Przybyla and Pam Cassidy Whitenack

The Athenaeum faxed me a revised contract on July 3rd.  This contract resolves many of the outstanding issues including the deposit amount and room rate.  I have a few more areas of concern which I shared with our contact at the hotel this afternoon.  I hope that the contract will be ready to sign later this month.

Washington, DC
 Fall 2008

As the MCC decided at its meeting in Baltimore that we would prefer to meet in Washington, DC proper, I postponed further exploration until after the hotel contract for the Chautauqua meeting is in place.  Catherine has contacted the Wardman Park Marriott on our behalf.  She hopes to have a more definitive response from them later this summer.  If this doesn’t work out, I will send out a new set of inquiries in the fall.  I should note that it is likely that the room rate for this conference will be above $150.

Respectfully Submitted,

Susan McElrath, Vice Chair

SECRETARY 

No report
 

TREASURER AND FINANCE COMMITTEE

1. Third Quarter Treasurer’s Report highlights (see attached).  MARAC posted a significant loss in the third quarter, primarily due to the hotel bill for the Baltimore meeting.  As a result, the Treasurer transferred $5000 from the money market account to cover the shortfall in the operating account.  It is expected the monies will be transferred back to the money market account when dues renewals begin coming in, during the fourth quarter.

· The income is from dues, publication sales and advertising, bank and investment interest, Spring 2006 conference income and monies received for rental of the MARAC LCD projectors and banking adjustments.

· Expenses are from the Lamoureux Company management fees, publication of the MAA, Spring 2006 conference costs, payment of the MARAC scholarship and associated expenses, conferring of awards, and the yearly stipend to the MARAC Archivist.

 

2. The FY2007 budget is attached for your review and approval.  All budget requests were approved and the Finance Committee expects to pass the budget electronically and forwards its positive recommendation to the Steering Committee. 

The Finance Committee forwards its positive recommendation to the Steering Committee and advocates for the passage of the budget.
 

3. The Baltimore report is attached.  The meeting is showing a profit of more than $9000 despite the large hotel bill paid in the third quarter. 

 

4. After several exchanges with the IRS, or former accountant, Goodman and Company has resolved the tax issues regarding previous filings of the MARAC 990s.  I have received confirmation from Goodman that we have been cleared of any penalties and we are no longer liable for any monies or penalties.

 

5. At the request of the Steering Committee and the Development Committee, I contacted our accountant, Gordon Novinsky, regarding our investments.  He reviewed our portfolio and identified some additional options for investing MARAC’s money.  He suggests Vanguard’s Prime Money Market Fund or perhaps opening a series of laddered CD’s that would enable us to have access to our money in a specific time frame and reevaluate our options when the CD’s mature.

 

6. At the Spring Steering Committee, the Outreach Committee put forth a proposal to investigate the option of taking credit cards from members.  I contacted Wachovia, where MARAC’s accounts are held.  I have received a proposal from Wachovia, which I will share with the Steering Committee at the meeting.

 

7. I gave Marianne Kasica all of the information to move forward with securing tax exempt status for MARAC in Pennsylvania.  We are hoping to secure this status in time for the Scranton meeting.  I am also hoping that we will be able to broaden our tax exempt status in Virginia in time for the Williamsburg meeting.

 

8. This fall, MARAC will conduct the yearly audit.  I would like to ask the audit be conducted this year by our accountant.  This will serve as a check for the MARAC books, which would be more comprehensive than the sampling usually performed by the Finance Committee.

Respectfully submitted,

John LeGloahec, Treasurer

ARCHIVIST (INCLUDING AD HOC COMMITTEE ON GOVERNANCE AND DOCUMENTATION ISSUES)
In the last three months, I have accessioned a very wide variety of MARAC documentation -- from that “duckpin” ball at the Business Meeting in Baltimore to digital information from Michelle Tourney about the MARAC website, as well as “legacy” paper records.


I have begun to form my advisory committee for the MARAC Archives but the committee has not yet met together as a group.  This group will assist me in implementing recommendations found in the report produced by the recently-dissolved Ad-hoc Committee on Governance Issues.  I hope to host an advisory group meeting  shortly after the SAA meeting in Washington.


As a reminder: I welcome the transfer of MARAC documentation from MARAC officers at any point in time.  In this regard, I plan to use a car to get to the upcoming Steering Committee at the University of Baltimore.  My car (a station-wagon) has at least 15 cu. ft. of storage capacity--so please don’t hesitate to bring files, etc. to the Friday meeting as appropriate!

Respectfully submitted,

Lauren Brown, Archivist
and Chair, Ad Hoc Committee on Governance and Documentation Issues
