MARAC STEERING COMMITTEE MINUTES SPRING 2006

OFFICERS’ REPORTS
CHAIR

Appointments

· Alison Oswald as Liaison to National Coalition for History

· Jane Ingold as Chair of Membership Development Committee

· Other Appointments Await Completion

Advocacy

· Sent advocacy letters supporting $20 million in funding for NHPRC

· Signed onto letter urging the Smithsonian to release its agreement with Showtime and allow for a discussion of its public policy ramifications

Correspondence

· To Dr Edward Papenfuse, Maryland State Archivist, Requesting Support for the Baltimore Conference

· With Joseph Komljenovich, Chair of Archives Round Table of New York, Concerning Joint Response to Columbia University’s New Degree in Archives 

· With Richard Pearce-Moses, President of the Society of American Archivists, Concerning the National Coalition’s New Strategic Plan

· With Richard Pearce-Moses Concerning the National Coalition for History’s Stand on the Smithsonian Institution’s Agreement with Showtime to Restrict Some Access to its Collections to Showtime

Other Issues

· Successful request to Eric Singer of Lockheed Martin for support for the spring conference

· Approved extension to deadline for submitting MARAC ballots in order to ensure that all members had a chance to vote in the recent election

· Finalized plan for conducting new member orientation during caucus meetings

Respectfully submitted,

Geof Huth

ADMINISTRATOR

Membership Statistics

There are currently 1,075 members: 972 Regular Members, 54 Retired Members, and 49 Student Members.  To date 28 Baltimore Conference attendees have signed up for MARAC membership with their non-member registration.

The current state caucus memberships are as follows:

D.C. 192

Delaware 40

Maryland 174

New Jersey 145

New York 233

Pennsylvania 203

Virginia 141

West Virginia 13

Please note that some members pay to be part of more than one caucus, so total membership numbers and total state caucus numbers will not equal.

Directory
The 1st edition of the 2006 Membership Directory was e-mailed as a .pdf file to the membership on February 21st.

Baltimore Conference Statistics

Early Member                186

Early Non Member         41

Regular Member            33

Regular Non Memb        5

On Site Member            1

Students                       13

Workshop Only Memb    1

Workshop Only Non       7

TOTAL                          287

W1       29

W2       19

W3       23

W4       16

T1         CANCELLED

T2         8

T3         13

T4         25

T5         20

T6         4

T7         15

T8         6

Friday Breakfast            180

Luncheon                      164

Reception                      202

            + Guests           14

Saturday Breakfast        118

S1        83

S2        50

S3        62

S4        90

S5        41

S6        61

S7        14

S8        90

S9        40

S10      74

S11      11

S12      76

S13      81

S14      80

S15      35

S16      50

Respectfully submitted,

Catherine Lamoureux, MARAC Administrator
VICE CHAIR (INCLUDING MEETINGS COORDINATING COMMITTEE)

Current Meeting:

Baltimore, MD
April 20-22, 2006

Hotel: Tremont Plaza Hotel 

Local Arrangements Committee: Co-Chairs, Jennie Levine and Mary Mannix

Program Committee: Chair, Tom Hollowak and Co-Chair, Michael McCormick

Program Theme: "Archives on the Edge"

Luncheon Speaker: William M. Fay, Vice President of the William C. Smith Company 

Plenary Speaker: Allen Weinstein, Archivist of the United States.

We met our room block and the hotel is offering us non-profit rate on food except for the reception.  The LAC had to cancel two tours but all workshops will be offered.  Registration as of 4/13/06 was 287.

Future Meetings:

Morristown, NJ
October 26-28, 2006 
Hotel: Westin Governor Morris

Room Rate: Single/Double - $149/night

Local Arrangements Committee: Co-Chairs, Alan Delozier and Dale Patterson

Reception Location: Morristown Public Library (Thomas Nast Theme)

The LAC submitted its budget for review and will be making a presentation at the business meeting.

Program Committee: Co-Chairs, Caryn Radick and Cheryl Stadel-Bevans

Program Theme: "Exploring our Cultural Heritage"
Luncheon speaker: Jeffrey Eger of the Thomas Nast Society will give a presentation on political cartoons, including those by Thomas Nast. 

Plenary speaker: Paul Israel, director of the Edison Papers Project will talk about the Edison Papers Project and talk specifically about Edison's role in the history of technology.

The program committee has 24 sessions in development with the hope of having 22 sessions for the program. 

The education committee will be co-sponsoring an SAA workshop at this meeting.  Geof Huth has signed the contract with SAA and the Local Arrangements Committee will be working with SAA staff to finalize the details.

Scranton, PA
April 19-21, 2007

Hotel: Radisson Lackawanna Station

Room Rate: Single/Double - $89/night (free parking, wireless internet, and plasma TVs)

Local Arrangements Committee: Co-Chairs, Mike Knies and Lisa Mangiafico

Program Committee: Co-Chairs, Lucinda Manning and TBA

Possible Conference Theme: Labor and Industrial (Business) History

Mike Knies is currently exploring locations for the reception.

Williamsburg, VA
November 1-3, 2007

Hotel: Williamsburg Marriott

Room Rate:  Single/Double - $139/night

Local Arrangements Committee:  Co-Chairs, Jennifer McDaid and TBA

Program Committee:  Co-Chairs, Kristine Kaske-Martin and Joan Echtenkamp Klein

The Williamsburg Program Committee will have its first formal meeting in Baltimore. 

Chautauqua Institution, NY
May 1-3, 2008
Hotel: Athenaeum Hotel

Local Arrangements Committee: Co, Chairs, Jonathan Schmitz and Jim Tammaro

Program Committee: Co-Chairs, Ann Marie Przybyla and Pam Cassidy Whitenack

Jim Tammaro forwarded the hotel contract to me last week.  I had several questions and concerns about the contract most notably the deposit amount.  I have begun negotiations with the hotel and hope to have the contract finalized by the middle of May.

Washington, DC
 Fall 2008

Though I have several proposals in hand, I am still looking for a better location.  Catherine has generously offered her assistance in seeing if we can work something out with the Wardman Park Marriott.  I will be consulting with MCC about options for this meeting.  Based on their recommendations, I will make additional inquiries over the summer and into the fall.

Other Items:
Two committee chairs have resigned in the last month so I will be recruiting new co-chairs for the Scranton program and Williamsburg local arrangements committees over the next month or so.  Feel free to forward suggestions.

For this meeting, we are instituting our new policy of no head table at the luncheon though we are keeping one for the breakfast.  Let me know what you think.

Respectfully Submitted,

Susan McElrath, Vice Chair

SECRETARY 

No report
 

TREASURER AND FINANCE COMMITTEE

1. Second Quarter Treasurer’s Report highlights (see attached)

· The income is from membership dues, publication sales, bank and investment interest, Fall 2005 and Spring 2006 conference income, the Metal Edge Distinguished Member Award, rental of the LCD projectors, a refund from the Library of Congress and Endowment contributions.

· Expenses are from our yearly insurance premium, administrator fees and out of pocket expenses, Winter Steering Committee charges, Spring 2006 conference costs, publication of the MAA, reimbursement of the MAI scholarship expenses, and the accountant’s fee for the preparation of the MARAC 990s and a 1099 preparation for Catherine.

2. As I reported in my winter report, the IRS had notified MARAC that our tax returns had been improperly filed and, as a result, had levied several thousand dollars in penalties against the organization.  I had contacted Goodman and Company, which had handled the returns for the dates in question and they are continuing the work on the problem.  Our representative at Goodman has had difficulty in speaking with someone at the IRS due to the impending tax deadline, but hopes to have a resolution for us by the end of April.  

3. Change of signatory of accounts.  It occurred to me that I had not changed the signers on the account following Geof’s election as chair last year.  I am prepared to have Geof sign a new signature card at the Baltimore meeting, but I would like to suggest a different strategy.  As both the Treasurer and the Secretary are elected at the same time, I would like to recommend that the Secretary and the Treasurer be made the authorized signatures on the MARAC bank accounts.  Additionally, I would like to discuss with the Steering Committee and the Administrator about adding the administrator as a signatory on the account as well.  This issue has been discussed by the Finance Committee at the Baltimore meeting and its recommendation will be forwarded to the Steering Committee.
4. The final Dover report is attached.  As you can see the meeting made in excess of $9000, primarily due to credits given to MARAC by the hotel, higher than expected attendance, and lower than expected costs for other events.  Following the conclusion of the Baltimore meeting, I will transfer 20% of the profits ($1933.26) to the Endowment Fund.

5. The Baltimore meeting is showing signs of a robust profit as well.  There are obviously high expected hotel and food costs to come but the LAC is confident the meeting will show a profit.

6. The Morristown budget is attached for your review.  I have cautioned the LAC to be aware of underestimating expenses and to actively seek additional sponsorship revenue.  MARAC is also hosting an SAA workshop, which could cause additional expenses.  I have further instructed the LAC to be prepared with a budget for attendance numbers of 300 as well.  The Finance Committee will vote on the Morristown budget at the Baltimore meeting and will forward its recommendation to the Steering Committee.
7. I wish to thank the membership for reelecting me to another term as Treasurer.  May the economic good times continue!  On a related note, I have asked Leslie Simon to stay on the Finance Committee for a second two-year term as is allowed in the committee’s bylaws, and she has accepted.  I will forward this recommendation to the MARAC Chair.  I would also like to recognize Leslie for her efforts at creating a historical analysis of Local Arrangements budgets going back several years.  It will become an excellent resource for committee members when they are asked to approve LAC budgets in the future.

Respectfully submitted,

John LeGloahec, Treasurer

ARCHIVIST (INCLUDING AD HOC COMMITTEE ON GOVERNANCE AND DOCUMENTATION ISSUES)
In the last three months, the MARAC Archives has received a number of new accessions from various MARAC officers, including a CD “snapshot” of the MARAC website from Michelle Tourney (as planned).  I hope to begin the process of creating a revised MARAC finding aid, incorporating new accessions that have come in since 2003, in the not-too-distant future.
As normal, I have been busy working on award certificates for the Outreach Committee and the Finding Aids Award Committee, and most recently a certificate as well for the new MARAC Distinguished Service Award.  I have assisted a variety of MARAC officers with reference queries in recent months.

Since late 2004, I have chaired MARAC’s Ad-hoc Committee on Governance Issues.  In another attachment, our committee is presenting its report and asking to be dissolved, followed by the formation of a small advisory team that could assist me in implementing various recommendations found in the committee’s report.

Finally, always as a reminder, I welcome the transfer of MARAC documentation from MARAC officers, especially outgoing officers.  I will have a station wagon at the Baltimore meeting with a storage capacity of approx. 15 linear shelf feet, so please don’t hesitate to make use of this opportunity as appropriate!

Ad Hoc Committee On Governance And Documentation Issues Report

Background
This committee was formed in October, 2003 by MARAC Chair Lisa Mangiafico.  It was initially led by Marisa Bourgoin and since late 2004, by Lauren Brown.  The ad-hoc committee was asked to look into how MARAC could more effectively access the historical record of its prior decisions and policies, particularly at Steering Committee meetings.  One idea that was discussed initially was to pull together a procedural manual or organizational handbook for all of MARAC, using the MCC manual as a model.  Since that time other options have been explored.

What you will find below are the committee’s thoughts on how to proceed, with an emphasis on several concrete steps coupled with fairly definite deadlines.  We would welcome your thoughts on this proposed “line of attack.”  It merits additional thought and discussion before a great deal of time is expended in acting on such a plan.

Proposal A: Exploit existing technology more effectively at MARAC meetings (particularly at Steering Committee Meetings), through use of computer equipment and active use of the MARAC website.

The MARAC Archivist is the only constant, ongoing participant in these meetings, having missed only two MARAC meetings in the last 21 years and only 4 Steering Committee meetings in the same timeframe.   Ideally, he should arrive as these meetings with a laptop computer that would allow, through wireless technology or some other means, the ability to access the MARAC website.  Such a laptop might also include database information from the MARAC Archives.  

Access to MARAC webpages would allow for quick access to recently-approved minutes, bylaws, the conference manual, information about various MARAC committees, and potentially additional information for those deliberating at MARAC Steering Committee meetings.  If the documentation presented on the website remains robust and current, theoretically the Archivist could easily track any significant decision made by MARAC in recent memory within several minutes.  

Proposal B: Assign a more consistent schedule to revision work on the MARAC Archives’ Finding Aid and add enhancements to that process.  The next revision should be scheduled for Summer/2007 with additional revisions planned every four years.  Records 

management in MARAC should be enhanced and extended to additional committees and offices where needed.

The MARAC Archives is the ultimate source for securing information and documentation about entire scope of governance decisions in MARAC.  Obviously, it is not possible to use this entire resource quickly at MARAC meetings.  As new accessions arrive, and as small accretions to the Archives begin to accumulate, the Archivist has usually relied on a graduate student to assist in melding new accessions into the core archival collection and updating the finding aid.  This occurred in 1993, 1997, 2000, and 2003.   This proposal calls for another revision in 2007, but also would include enhancements that would facilitate access to governance decisions and policies.

A new compilation of significant policy decisions in MARAC should be considered.  As opposed to a paper-based document in the past, this could be an indexed database of decisions designed to get quickly to prior decisions, so as to track decision-making that could not be simply achieved through word-searching through the MARAC website.

New appendices to the MARAC finding aid should be produced.  In particular, it would useful to append listings of prior committee chairs and recipients of MARAC awards.

If the revision of the finding aid was put on a more consistent schedule, a more consistent and comprehensive monitoring of committee and other officer documentation would be possible.   The Archivist could more effectively track the status of documentation in the organization and to make a special effort to secure non-current documentation in conjunction with the processing activity mentioned above.  In this regard, a real “push” to secure additional documentation for the Archives would occur in Spring/2007.

Records retention schedules should be created for all units within MARAC, not just for the major officers of the organization.  In addition, current policies and procedures germane to the governance of MARAC committees and offices should be added to the MARAC website as needed, emulating the current posting of the MARAC conference manual.  These could be assembled in one area of the website or distributed as appropriate to secondary web pages.  A discussion between the MARAC Archivist and those responsible for managing the MARAC website would be in order as this work progresses.

Proposal #3.   The Ad-hoc Committee on Governance, having explored this issue and having presented these recommendations, is asking to be dissolved at the present time.  However, it should be replaced by an advisory committee for the MARAC Archivist, to assist the Archivist in implementing these recommendations and in dealing with documentation issues involving MARAC and the MARAC Archives.

It has been difficult to retain active membership on this committee; not all of the committee members have been able to participate actively in the discussion.  One member resigned late last year and another member, Geof Huth, is obviously very busy with his current duties as MARAC Chair.  However, it would be useful for the Archivist to be able to rely in a small professional cadre of archivists in the mid-Atlantic region for support and advice, particularly on issues of concern to this ad-hoc committee.  An advisory team that could meet on a regular basis at College Park would be very useful.

Additional conversations with MARAC officers in most need of timely information about governance policies and decisions would also be informative.  This report has already mentioned the need for ongoing communication with the MARAC webmaster.   An advisory team should be able to assist the Archivist in this effort and to help him work through future steps, some of which may result in considerable time expended by staff and students involved with the MARAC Archives program at the University of Maryland.  

Respectfully submitted,

Lauren Brown, Archivist
and Chair, Ad Hoc Committee on Governance and Documentation Issues
