STEERING COMMITTEE MEETING MINUTES SUMMER 2007
July 27, 2007, University of Baltimore, Baltimore, MD
PRESENT:

Debra Basham, Cynthia Bendroth, Marisa Bourgoin, Lauren Brown, Ed Galvin, Randy Goss, Derek Gray, Geof Huth, Ray LaFever, John LeGloahec, Jennie Levine, Catherine Lamoureux, Susan McElrath, Megan McShea,  Alison Oswald, Diana Shenk, Cheryl Stadel-Bevans, Christina Zamon 
CALL TO ORDER

 Susan McElrath called the meeting to order at 11:05am.
INTRODUCTIONS

APPROVAL OF THE AGENDA
John LeGloahec moved to approve the agenda as submitted, seconded by Geof Huth. Motion carried.
APPROVAL OF THE MINUTES – Spring 2006 STEERING COMMITTEE MEETING

John LeGloahec moved to approve the minutes as amended, seconded by Geof Huth.  The spelling of Wilmington needs to be corrected.  The spelling of Jennie Levine’s name needs to be corrected. Leave out the question mark after “Proposed workshops are.” Motion carried.
OFFICERS’ REPORTS:

Chair

Report submitted.  Kristine Kaske-Martin has resigned from all MARAC duties including her position as parliamentarian.  Diana Shenk and Megan McShea will take over her responsibilities as parliamentarian.
DC Public Library Peabody Room, there are 600 boxes sitting in Texas freeze-dried waiting to be assessed by Jerry McCoy.  DCPL needs advice in developing the work plan and are looking to raise money for the restoration of some damaged artwork.  MARAC will help recruit volunteers.  No decisions will be final until the Williamsburg meeting when Susan hopes to bring a concrete proposal.

Administrator’s Report

Report submitted.  
Vice Chair (including Meetings Coordinating Committee)

Report submitted.  
Secretary 

Minutes and reports submitted.  
Treasurer and Finance Committee

Report submitted.  MARAC treasurer is planning to streamline the budgeting procedures and line items.
By electronic vote May 4, 2007, MARAC proposed the following:  “MARAC acknowledges the recent flooding of the David Sarnoff Archives and proposes the following in order to support the Sarnoff Archives in its efforts to recover. MARAC will donate $1000 to the Sarnoff Archives to help with the recovery efforts. The MARAC Steering Committee directs the State Caucus Representatives to forward a message to their respective member lists informing them of the disaster and encouraging members to donate to the efforts. Members should also be informed of MARAC’s financial contribution to the Sarnoff Archives. The MARAC Steering Committee will discuss a plan to create a tactical force that can be sent to repositories in need of immediate assistance in the wake of a disaster.  State caucus representatives should also request of its members their willingness and ability to serve on such a team and bring names and qualifications to the Summer Steering Committee.  In conjunction with this, MARAC should explore the possibility of establishing a long-term disaster relief fund.”  
The results of the recommendations put forth by the Treasurer, as approved by the Finance Committee and agreed to by the Development Committee: 
Recommendation: MARAC will donate $1,000 to the Sarnoff Archives to help with recovery efforts. 
John LeGloahec motioned to approve, Ray LaFever seconds the motion. Results were ratified with a unanimous vote. Motion carries.  

2007-2008 Budget

Motion made to approve the budget by Ray LaFever.  The budget was passed with a unanimous vote.  The budget has been approved.

Discussion of credit card payments and PayPal
Guidelines for conference refunds.  Participants can only request refunds up to 90 days after the conference.  Money not refunded will be put in the endowment fund. 

Archivist 

Report submitted.  

CONTINUING BUSINESS
Discussion of updating MARAC’s by-laws, constitution, and changes to committee descriptions.  Goals for these revisions include allowing for on-line voting, making language consistent and bring procedures up to date.
STANDING COMMITTEE NEW BUSINESS AND UPDATES:
Custer

Report submitted.  

Development

Report Submitted.  
Distinguished Service Award
Report submitted.    

Education

Report submitted. 
Finding Aids

Report submitted.  
Membership Development

Report submitted.  
National Coalition for History (NCH) 

Report submitted.  
Nominations & Elections

Report submitted.  Cindy Bendroth has agreed to serve on the committee.  
Outreach

Report submitted.  A vote was taken on five service award nominations.  Susan made the motion to approve the five names, Cheryl seconded the motion.  Motion unanimously approved by the committee.
Publications

Report submitted.  
STATE CAUCUS REPORTS:

Delaware

Report submitted.

District of Columbia

No written report submitted.  The DC archives fair will take place in October at the National Archives.  Marisa is working with NARA to secure Wednesday, October 10th.  Marisa will not be running for re-election and will not be attending the January meeting.
Maryland

Report submitted.  
New Jersey

Report submitted. 
New York

Report submitted.  Archives month in New York for the first year this year and they will be using the MARAC theme.
Pennsylvania

Report submitted.  PA will also be doing archives month.  Caucus listserv is moving from Temple to the University of Pittsburgh.
Virginia

Report submitted.  VA archives month including a poster and will hold for the first time an archives fair in Richmond.
West Virginia

Report submitted. 
OTHER NEW BUSINESS
Proposed resolution for an ad hoc committee on disaster relief to create a fund and disaster support (people, money, resources). DRAFT RESOLUTION: Whereas two MARAC member institutions experienced disasters in the spring of 2007 
  
Whereas the Society of American Archivists initiated May Day as a tool to promote and encourage disaster preparedness in 2006 
  
Whereas the Council of State Archivists designed a Pocket Response (PReP) kit 
  
Therefore be it resolved that MARAC will establish an ad hoc committee to investigate the creation of a disaster response team and the establishment of a disaster relief fund. 
   
Cheryl Stadel-Bevans made a motion to approve the resolution, seconded by Ray LaFever. The motion was unanimously approved by the committee.  
The Ad Hoc Committee will handle disaster relief efforts with a constituency not to exceed 9 people.  The committee should have institutional, geographical, and career diversity.  The Committee should be created and hold their first meeting at the fall meeting in Williamsburg, VA and a preliminary report should be presented by the spring meeting in Chautauqua, NY. Final report should be presented by summer 2008 Steering Committee Meeting.  Committee should make recommendations to establish a fund and criteria for awarding funds by the Winter Steering Committee meeting. Susan will prepare language to give to Caucus reps who will send out a call to establish the committee.  A statement of their interest and qualifications should be submitted by potential members and given to Susan to establish a committee by September.  One member of steering should be a liaison to the disaster committee.
ADJOURNMENT

Ray LaFever moved to adjourn the meeting, seconded by Cheryl Stadel-Bevans.  Meeting adjourned at 2:29pm.
