STEERING COMMITTEE MEETING MINUTES Spring 2008
May 1, 2008 
Chautauqua, NY.
PRESENT:

Sharmila Bhatia, Danna Bell-Russel,  Lauren Brown, Ed Galvin, Jim Gerencser, Geof Huth, Jane Ingold, Rob Jenson, Brian Keough, Ray LaFever, Catherine Lamoureux,  John LeGloahec, Jennie Levine, Dan Linke, Mary Manning, Susan McElrath, Joanne McKinley, Megan McShea,  Barbara O’Brien, L. Dale Patterson, Linda Ries, Diana Shenk, Cheryl Stadel-Bevans.
CALL TO ORDER

Susan McElrath called the meeting to order at 7.04
INTRODUCTIONS 
Chair introduced newly elected Steering Committee members, Standing Committee Chairs, and Caucus Representatives.
APPROVAL OF THE AGENDA

 John LeGloahec  moved to approve the agenda as submitted, seconded by  Cheryl Stadel-Bevans.  Motion carried.
APPROVAL OF THE MINUTES – January 2007 STEERING COMMITTEE MEETING

 John LeGloahec moved to approve the minutes as corrected, seconded by Geof Huth           

 Motion carried.
OFFICERS’ REPORTS:
Chair

Report submitted. 
Chair Susan McElrath explained voting procedures to newly elected Steering Committee Members, Standing Committee Chairmen and Caucus Representatives who attended the meeting.

Administrator’s Report

Report submitted.  
The Chautauqua Conference had 190 people pre registered.  Six more people had registered by the time the Steering Committee met.

The form for one time use of electronic labels was finalized.

The Membership Development Committee requested a line for titles be added to the renewal form.

Vice Chair (including Meetings Coordinating Committee)

Report submitted. 
Vice‑Chair Jennie Levine asked for volunteers for Program and Local Arrangement Committees for the Charleston, WV Conference in the Spring of 2009

She also asked for people who have served on a Local Arrangements Committee to volunteer to help with the Jersey City, New Jersey conference in the fall of 2009.  The Vice‑Chair noted that contract negotiations were still continuing with the Westin Hotel.

Suggestions for location and program were solicited for the 2010 spring conference.
The workshop on Arrangement and Description had thirty people attending.

Secretary 

Minutes submitted.
Treasurer and Finance Committee
Report submitted.  
Reviewed the Financial Report for Williamsburg Meeting.  A profit of $4, 767.19 is expected.  The Treasurer will move 20% of the profit into the endowment.
The Athenaeum at Chautauqua asked to be paid by May 3, 2008.  

The Treasurer was asked about the closing balance for the second quarter 2008 ($122,545.96) as being higher than average.  John explained there were some expenses that do not appear on this quarter that will be paid in next quarter and the closing balance will be at or near the average on the second quarter report.
Silver Spring Budget was unanimously approved by the Steering Committee.

John LeGloahec noted the loss of Leonard Rapport.  He made a motion that MARAC provide reimbursement up to $500.00 dollars to a member who knew Leonard Rapport to attend and speak the Memorial Service as a MARAC representative.  Seconded by Diana Shenk.   Passed.
Linda Henry’s Memorial Service will be held in May.  (Date was not known at time of meeting)
John LeGloahec will join the Finance Committee to assist with the transition. The transfer to Jim Gerencser of the Treasurer’s duties and responsibilities will take place on June 1st.

Archivist 
Report Submitted.
Lauren Brown is able take any MARAC records or materials with him back to the MARAC Archive.

He also noted that there was a researcher in the MARAC Archive who was researching his father who was a MARAC member 30 years ago.

NEW BUSINESS
For new member orientation members of the steering committee volunteered to go to the individual caucus meetings and talk about MARAC.

Tentative date for the next steering Committee Meeting is Friday, July 25.

STANDING COMMITTEE NEW BUSINESS AND UPDATES:
Custer

Report submitted. 
Development
Report Submitted.
Distinguished Service Award
Report Submitted.
Education

Report Submitted
Brian Keough was appointed as Chair of the Education Committee.
Finding Aids
Report submitted

Mary Manning was appointed as Chair of the Finding Aids Committee

Membership Development

Report submitted.  
Jane Ingold, as chair of the Membership Development Committee, moved that MARAC buy a list of members of American Association of State and Local History (AASLH) in the MARAC area and in all adjoining states.  This list would be used to invite AASLH members to our Conferences and those in the MARAC area to join.  Passed.

The Committee would like all conference registration forms to have a box to check off if this is the registrant’s first conference.  A ribbon could be attached to the badge of the first time  conference attendee alerting conference veterans to offer to help and to introduce the person around.
MARAC should send reminders to new members about the conferences.

The new member brochures have the old address.  New brochures will be printed and dated.

Jane asked for suggestions to help new members get involved.
The Chair, Susan McElrath suggested Committee members and Caucus Representatives talk to members and let them know the business meeting is for the membership and members are allowed to bring up new business at the meetings.  Also members can ask to be on any of the committees that are not elected.
National Coalition for History (NCH) 

Report submitted.  
MARAC will continue at its present level of support as an alternating member of the NCH policy board.
Nominations & Elections

Report submitted. 
Out going Nominations and Elections Chair, Danna Bell-Russel will work on a guide on how to run the elections for the Chair of this committee.  
Outreach

Report submitted.    
Outreach Chair, Ed Galvin suggested a joint meeting may be beneficial for committees who have some overlap.

Ed also asked that all MARAC brochures, programs, forms, and other materials be checked to see of the MARAC website is imprinted everywhere it should be.
All Officers, Committee Chairs, and Caucus Representatives should check the website and let Ed Galvin know if there is anything that needs to be added or corrected.
Publications

Report submitted.   
STATE CAUCUS REPORTS:

Delaware

Report submitted.

District of Columbia
No Report

Maryland

Report submitted.  

New Jersey

Report submitted. 
New York

Report submitted.  
Pennsylvania

Report submitted.  
Virginia
Report submitted.
West Virginia

Report submitted. 
CONTINUING BUSINESS
Ad Hoc Committee on Disaster Preparedness and Response
Report Submitted.

The Committee will draft guidelines:


Types of disasters covered


What institutions/organizations will be eligible to apply for disaster relief funds from 
MARAC


How much money is to be donated

Who determines who will receive the monetary relief

The Committee also wants to develop a resource guide that would list companies that can aid with supplies and equipment for archives disaster relief.  

The Committee would like to investigate institutions within the MARAC region that may have disaster supplies on hand to see if they would be willing to send these supplies to a near‑by institution/organization that just experienced a disaster.  MARAC would reimburse the Institution that sent supplies.  Institutions which are willing to send their disaster supplies to an institution/organization in need would also be listed in the resource guide.

Ad Hoc Committee on the Membership Survey
The membership surveyed closed on April 25.  There were 377 respondents.  The Committee will have a report by June 15.
CLOSED SESSION
The chair made a motion to go into closed session.   Cheryl Stadel-Bevans                               seconded.  Chair then made a motion to allow the Archivist and newly elected Officers, Committee Chairs and Caucus Representatives to sit in on the closed session.   Dan Linke                                                                        Seconded. Passed
ADJOURNMENT

Ray LaFever motioned to adjourn meeting, seconded by Diana Shenk.  Meeting Adjourned at 11:11 pm.
STEERING COMMITTEE

Thursday May 1, 2008

Chautauqua, NY

AGENDA

I.
Call to Order 


A.  Attendance and Introductions


B.  Approval of Agenda

II.
Approval of Last Steering Committee Minutes

III.
Officers’ Reports  


A.  Chair

1. Chair’s Report (Susan McElrath)

2. Administrator’s Report (Catherine Lamoureux)

B.  Vice Chair, including Meetings Coordinating Committee (Jennie Levine)


C.  Secretary (Barbara O’Brien)


D.  Treasurer, including Finance Committee (John LeGloahec)


E.  Archivist (Lauren Brown)

IV.
New Business 

V.
Standing Committee New Business and Updates

A. Custer Award (Laurie Rofini)

B. Development (Leslie Simon)

C. Distinguished Service Award (Geof Huth)

D. Education  (Brian Keough)

E. Finding Aids (Mary Manning)

F. Membership Development (Jane Ingold)

G. National Coalition for History (Mitch Toda)

H. Nominations and Elections (Danna Bell-Russel)

I. Outreach (Ed Galvin)

J. Publications (Linda Angle Miller)

VI.
State Caucus New Business and Updates

A. Delaware (Randy Goss)

B. District of Columbia (Marisa Bourgoin)

C. Maryland
(Rob Jenson)

D. New Jersey (Dan Linke)


E. New York (Raymond LaFever)


F. Pennsylvania (Cynthia Bendroth)

G. Virginia (Linda Angle Miller)

H. West Virginia (Debra Basham)

VII.
Continuing Business 

A. Ad Hoc Committee on Disaster Preparedness and Response (Koutsky/McKinley) 

B. Findings from membership survey  

C. Administrative Services RFPs (Closed Session)

IX.
Adjournment


