STEERING COMMITTEE MEETING MINUTES WINTER 2008
January 25, 2007  
University of Baltimore, Baltimore, Maryland
Unapproved 
PRESENT:

Cynthia Bendroth,  Lauren Brown, Randy Goss, Geof Huth, Rob Jenson, Ray LaFever, Catherine Lamoureux,  John LeGloahec, Jennie Levine, Dan Linke,  Susan McElrath, Megan McShea, Linda Angle Miller, Barbara O’Brien, Diana Shenk, Cheryl Stadel-Bevans.
CALL TO ORDER

Susan McElrath called the meeting to order at 11:04 am.
INTRODUCTIONS

APPROVAL OF THE AGENDA

John LeGloahec moved to approve the agenda as submitted, seconded by Cheryl Stadel-Bevans.   Motion carried.
APPROVAL OF THE MINUTES – SUMMER 2007 STEERING COMMITTEE MEETING

 Ray LaFever moved to approve the minutes as corrected, seconded by John LeGloahec.          

 Motion carried.
OFFICERS’ REPORTS:

Chair

Report submitted. 
Response received from the Governor of West Virginia concerning the firing of the West Virginia State Archivist.

Update on the Peabody Room of the District of Columbia Public Library.   Volunteers from the membership will probably not be needed until summer.  Jerry McCoy would like our assistance with processing projects which won’t begin until later this year.
Preserving the American Record, PAHR, has a bill number.  (More information can be found at: http://www.archivists.org/pahr/index.asp .)  MARAC members are encouraged to contact their Congressional representatives in support of the PAHR Bill.
Amendments to the MARAC Constitution & By-laws were approved by ballot.  Steering Committee moved to ratify the ballot.  Passed unanimously.  Rob Jenson motioned to set the date of approval to January 25, 2008.  Ray LaFever seconded. Passed.
Thank you to Geof Huth for all his hard work preparing the amendments to the MARAC Constitution & By-laws and Committee procedures.
Administrator’s Report

Report submitted.  
Administrator may send electronic file of mailing labels, names and addresses only.
Vice Chair (including Meetings Coordinating Committee)

Report submitted. 
Program for the Chautauqua meeting is going out to print the second week in February. 

Members are asked to volunteer for the Local Arrangement and Program Committees for the Spring 2009 MARAC meeting in Charleston, WV.
Secretary 

Minutes submitted.
Treasurer and Finance Committee

Report submitted.  
Joanne Mattern, MARAC’s registered agent in Delaware will retire from the Delaware Public Archives in March.  A resolution was submitted by the Treasurer to appoint Delaware Caucus Chair, Randy Goss as registered agent.  Cheryl Stadel-Bevans seconded.  Resolution passed.
One hundred ninety attendees to the Fall 2007 meeting in Williamsburg paid by check and the rest used PayPal.   The exact number of attendees should be in the Local Arrangement Committee’s final report.

Archivist 
Report Submitted.
Snapshots of the MARAC website will be taken as change to the site occurs.
Archival material from Susan McElrath, Geof Huth, John LeGloahec, and Linda Miller was transferred to the MARAC archives.
NEW BUSINESS
An email request from Faye Haskins at the D.C. Public Library (DCPL) was forwarded on to the MARAC email list regarding a project to build an integrated online digital presence for DCPL’s special collections.
STANDING COMMITTEE NEW BUSINESS AND UPDATES:
Custer

Report submitted. 

Development
No report Submitted.

Chair to follow-up on the status of the “35 for 35“ campaign.

Distinguished Service Award
Report Submitted.
The following recommended nominees were approved:

Jodi Koste and Jennifer Davis McDaid for their services as co-chairs of the Williamsburg Local Arrangements Committee 
Joan Echtenkamp Klein and Kristine Kaske-Martin for their services as co-chairs of the Williamsburg Program Committee 
Alison Oswald and Cheryl Stadel-Bevans for their services as interim co-chairs of the Williamsburg Program Committee 
Paula Larich for her service as MARAC's Technical Webmaster 
Christina Zamon for her service as MARAC's Secretary 
Katy Rawdon-Fawcett for her service as MAA Editor 
Joanne Mattern for her service as MARAC's Registered Agent in Delaware

Education

No report Submitted
Chair to request update on status of non-conference workshops.
Finding Aids
No report submitted

Membership Development

Report submitted.  
Motion:  Anytime student rates are offered a current student ID with photo must be presented for the person to receive the student rate.  Passed.

It was suggested that the Membership Development Committee consider having a student membership campaign.
Steering Committee unanimously recommends as described:


A job title line added to the data base.  


Adding the ability to do Membership renewals on-line and doing on-line renewals is 
voluntary.
Steering Committee requested the Administrator add a field to the database for a directory address and a mailing address (if requested by member).  Members will be able to have a professional address listed in the directory and still receive MARAC mail at their home address.
Discussion on benefits to members will continue as MARAC continues toward full electronic capability.

National Coalition for History (NCH) 

Report submitted.  
Nominations & Elections

Report submitted. 
A full slate of candidates will be presented for the next elections.

Outreach

Report submitted.     
The Chair strongly encourages all committee members to use the pages on the web site containing the logo, letterhead, and the meeting policy manual.

Publications

Report submitted.   
Kevin Stone Fries has submitted his resignation as Technical Leaflets Editor.    Seeking suggestions for new editor.   
 The Chair will reappoint Sharmila Bhatia to the Publications Committee.
STATE CAUCUS REPORTS:

Delaware

Report submitted.

District of Columbia
No Report

A day at the movies, hosted by the D.C. Caucus, to see NATIONAL TREASURE was a great success.  Money earned will go to the MARAC Educational Endowment Fund.
Maryland

Report submitted.  

Rob Jenson reported that the Maryland Archives is cutting back its hours and services.  Susan McElrath, as Chair,  asked if the she should write a letter to the Governor of Maryland asking them to review this decision.  Rob said he would research this further and let Susan know.
New Jersey

Report submitted. 
New York

Report submitted.  
Pennsylvania

Report submitted.  
Cindy Bendroth, Pennsylvania Caucus Representative, will be serving as MARAC’s Representative on a CCHA IMLS grant
Virginia
Report submitted.
The Caucus Representative resigned his position.  The Chair appointed Linda Miller as interim Virginia Caucus Representative.
West Virginia

Report submitted. 
CONTINUING BUSINESS

Ad Hoc Committee on Disaster Preparedness and Response:

Report Submitted.

A MARAC Disaster Fund should be divided into two purposes -  disaster preparedness and disaster relief.  Allow members to designate donations to the Fund.

Ad Hoc Committee on Disaster Preparedness and Response should specify funding levels for disaster preparedness and disaster relief.   They also need to express what could be achieved at each level.   Should MARAC solicit large institutions within the MARAC region to help finance a disaster fund?
CLOSED SESSION
Geoff Huth left BEFORE Closed Session began.
The chair made a motion to go into closed session.  John LeGloahec seconded.  Chair then made a motion to allow the Archivist to sit in on the closed session.  Ray LaFever seconded motion.

ADJOURNMENT

John LeGloahec motioned to adjourn meeting, seconded by Linda Miller.  Meeting Adjourned at 2.55 pm.

