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STEERING COMMITTEE

Friday July 24, 2009

Baltimore, MD

Minutes

Present: Danna Bell-Russel, Sharmila Bhatia, Lauren Brown, Mary Beth Corrigan, Jim Gerencser, Randy Goss, Rob Jenson, Holly Kalbach, Catherine OBrion, Dale Patterson, Ellie Kidd, Raymond LaFever, Jennie Levine, Mary Mannix, Valerie Metzler, Alison Oswald, Linda Ries, David Rose, and Charlotte Sturm. 
Call to Order 11:02 a.m.
Danna Bell-Russel called the meeting to order at 11:02 a.m.

Attendance and Introductions

The Steering Committee members introduced themselves to the group.

Approval of Agenda
 The agenda was approved.
Approval of Last Steering Committee Minutes
The Spring minutes were approved
Officers’ Reports  

Chair

Report submitted.
Danna Bell-Russel appointed Jennie Levine temporary parliamentarian.

Administrator’s Report 
Report submitted.

Vice Chair, including Meetings Coordinating Committee
Report submitted.

Mary Mannix reported that in fall 2010 the Pennsylvania Historical and Museum Commission will not hold its annual seminar, the Archives and Records Management Seminar, and will encourage to attendance at MARAC in lieu of the seminar. MARAC will send out a mailing and is working on extending the room block.

Secretary
No report.
Sharmila Bhatia thanked Steering Committee members for sending their reports in the format requested.

Treasurer, including Finance Committee 
Report submitted.

Jim Gerencser reported that the Bank of America account was closed this week and monies were deposited with PNC.
The Charleston, VW meeting posted a profit of $6,469.48 with 179 attendees.

The Fiscal 2010 budget was approved.
Archivist 
Report submitted.

Standing Committee New Business and Updates

Custer Award 
Report submitted.

Development 

No report.
Distinguished Service Award 

Report submitted.

Education
Report submitted.

Finding Aids 

No report.
Membership Development 
Report submitted.
Steering discussed the issue of retaining members.
National Coalition for History 
Report submitted.

Nominations and Elections

No report.
Danna reported that two members from Steering are needed to serve on this committee.

Outreach
No report.
Steering discussed Archives Month.

David Rose reported that he had received a query on how MARAC supports underrepresented groups within our membership. Danna referred David to Brian Keough for scholarships information and noted that MARAC has provided programming; however, we do not track data on underrepresented groups.

Publications

Report submitted.

State Caucus New Business and Updates
Delaware

Report submitted.

District of Columbia 
No report.
Maryland
Report submitted.

New Jersey 


Report submitted.

New York


Report submitted.

Pennsylvania 
Report submitted.

Linda Ries passed around a printout of the new electronic newsletter, Access Archives, from published by the Pennsylvania State Archives.
Virginia 
Report submitted.

West Virginia
No report.

Continuing Business
Confirmation of Electronic Votes on Jersey City LAC Budget and Changes to Custer guidelines

Steering Committee confirmed the electronic vote approving the LAC budget.
Steering Committee confirmed the electronic vote approving changes to the Custer guidelines.
Member Clicks
Danna gave a report from Susan McElrath. The MemberClicks Design Team is slated to begin working on content migration of our website next week. Once this work is complete, the webmasters will start migrating the remaining sections of our website. We should be ready to roll out the site to the membership once the webmasters have signed off on MC’s work. Holly and Susan will prepare an email message for distribution to the membership sometime in August. Susan has inquired about the status of new email accounts and will send that information along upon receipt. She is still waiting for specifics about the Jersey City meeting so that she can create the online conference registration form. She has notified MC about her upcoming vacation and has asked them to contact the webmasters or Sharmila Bhatia if there are any questions or concerns.
Electronic Resources Committee
Steering discussed the draft charter for the Electronic Resources Committee. Ray LaFever made a motion, seconded by Jennie Levine, to table the vote on adopting the charter. Danna will ask Arian Ravanbakhsh to present a revised version in Jersey City. During the interim, Arian can constitute a committee and conduct informal business. The membership vote will take place at the Spring 2010 Meeting in Wilmington, Delaware.  Steering approved the motion.

Service Awards

Nominations: 
Laura Drake Davis and Arian Ravanbakhsh for serving as co-chairs for the Charleston Program Committee

Debra Basham and Rebecca Ebert for serving as co-chairs for the Charleston Local Arrangements Committee.
Susan McElrath for serving as Chair (2007-2009), Vice Chair (2003-2007), and for special recognition for her work on implementing MemberClicks.

Jennie Levine for serving as Vice Chair (2007-2009).
Ed Galvin for serving as Chair of the Outreach Committee and for being the creator of the Electronic Resources Committee.

Rob motioned to accept the nominations for the service awards, seconded by Sharmila, Steering, with one abstention, approved the motion.

Support for New Members (was providing “Finding Your Way” session at each conference).

At the April meeting, Steering tabled the discussion on supporting new members. Steering approved resuming this discussion at this time. The Jersey City program has a repeat of the Finding Your Session from the Silver Spring program (Fall 2008) although the session received mixed reviews. Mary Mannix will take up the issue with MCC and will see what sort of response the session has at Jersey City. The session will be considered for Wilmington with the Membership Committee being responsible for content and speakers.
Supporting Unemployed and Under Employed Archivists
At the April meeting, Steering tabled the discussion on supporting unemployed and under employed archivists. Steering approved resuming the discussion at this time. Danna noted that at Jersey City she will be presenting at a session on this topic. Mary will explore offering a Career Center at Jersey City which will offer reviewing resumes and practice interviews. Additionally, future programs may include sessions or workshops on working as a self-employed archivist, volunteering to keep up skills and for networking. Steering suggested that the Electronic Resources Committee (ERC) conduct a survey using Survey Monkey to obtain data on job status, skills sets, and member interest in MARAC sessions on career issues and having a career center. And the ERC should look into expanding the website’s section on job resources. 
PAHR Preserving American Historical Resources.

PAHR needs additional support and Caucus chairs will ask members to send letters to their Representatives. 

New Business 

Historical Society of Washington
Mary Beth Corrigan has been a Board member for one year.  Current and past board members include MARAC members John Fleckner, Donna Wells and Yvonne Carignan. The Society receives City funding. The Mayor has offered space in the Recorder of Deeds building and the City would take over Carnegie Library. The City has proposed making the Historical Society an agency of the City. Steering discussed as to how MARAC should respond to these situations. Mary Beth stated at this time MARAC does not need to formally issue a statement and she will continue to communicate through the MD, DC, and VA caucus if member support is needed.
Status of MARAC Archives 

Currently MARAC records are on deposit with the University of Maryland. Lauren Brown provided a draft agreement to transfer physical custody to the University of Maryland which Steering reviewed and commented upon. Ray LaFever moved that Steering accept the agreement as amended, seconded by Ellie, Steering approved the motion.

Request that MARAC Consider approaching North Carolina archivists to join the organization

Steering will explore collaboration on future programs with the North Carolina archivists.
Workshop budget

Jim Gerencser noted that Brian Keough had submitted a budget for an off-conference workshop. 

Jim offered a friendly amendment that while MARAC charge $25.00, advertising for the workshop will make it clear that this is a $40 workshop offered at a special rate. Steering approved.

Adjournment


The meeting adjourned at 2:58 p.m.
Respectfully submitted,

Sharmila Bhatia

Secretary
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