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STEERING COMMITTEE

Thursday April 16, 2009
Charleston, WV
Minutes
Present:  Danna Bell-Russel, Sharmila Bhatia, Lauren Brown, Mary Beth Corrigan, Nat DeBruin, Jim Gerencser, Geof Huth, Rob Jenson, Marianne Kasica, Ray LeFever, Jennie Levine, Susan McElrath, Megan McShea, Mary Mannix, Valerie Metzler,  Linda Angle Miller, Catherine OBrion, Alison Oswald, Dale Patterson, David Rose, and Charlotte Sturm.

Call to Order 7:07 p.m.
Susan McElrath called the meeting to order at 7:07 p.m.

Attendance and Introductions 

The Steering Committee members introduced themselves to the group.

Approval of Agenda

The agenda was approved with the addition of items.
Approval of Steering Committee Minutes 
The Winter minutes were approved.
Officers’ Reports  

Chair, including Administrative Services 
Report submitted.

Susan McElrath provided a demo of MemberClicks. Steering discussed implementing the lists and forums features in MemberClicks. Rollout to membership is planned for this summer. 

Vice Chair, including Meetings Coordinating Committee
Report submitted.

Jennie Levine reported that the meeting for Jersey City is coming along. The Meetings Coordination Committee (MCC) didn’t have budget to approve; however, this will be an expensive meeting with prices for the luncheon and the breakfast being very high. The Local Arrangements Committee (LAC) and Program Committee (PC) are considering alternative programming such as a second plenary or a light breakfast.
The Fall 2010 meeting will probably be held in Harrisburg, PA.
MCC is considering raising prices for vendor tables to $600 for 1 table, $750 for 2 tables, $500 for full page ad, $300 for a half page, $200 for one-fourth page, and $125 for business card size. Additionally, MCC is considering a $100 stocking fee to stuff brochures in the meeting packet.

Secretary
No report.

Treasurer, including Finance Committee 
Report submitted.

At the business meeting, Jim Gerencser will make the motion concerning the dues. Jim reported that in the last 10 years, conference profit has been supporting operating expenses. He is working with Finance Committee to restructure the budget so that dues will support operating expenses and conferences will support the endowments.

Jennie Levine forwarded a motion from MCC to increase the cap to all levels of member rates for conference registrations up to $10. Steering approved the motion.

Jennie forwarded a second motion from MCC that non-member rates in all categories will be $45 more than the member rate. Steering approved the motion.

Archivist 

Report submitted.

Continuing Business 

Review of final recommendations from Task Force on Committee Functions 
Ed Galvin reported that his time was spent mostly on web related tasks rather than outreach and is proposing Steering establish a web committee (Ed has agreed to serve as chair), which will include the webmasters. Susan motioned that MARAC will form a standing committee, Electronic Resources Committee, and Ed, along with the two webmasters, will develop the charge and suggest members at the Summer Steering Committee meeting. Steering approved the motion.
The process for Service Awards will be changed. At the July meeting, Outreach will not handle service awards; rather it will be the responsibility of Steering under Continuing Business. Custer and Finding Aids Awards will remain as separate as committees.
The Committee for Distinguished Awards forwarded a motion to make the MARAC archivist an ex-officio non-voting member. Steering approved the motion.

The membership brochure will be the responsibility of the Membership Development Committee. 

Membership Development, Publications, and Development Committees will work on vendor relations and determine which committee does what.
Ad Hoc Committee on Disaster Preparedness and Recovery is aiming for MayDay for deployment of the web pages. The web pages will have information from all states and the committee is still looking for information. Susan asked caucus reps to contact Joanne McKinley for an update on their state’s status.
Standing Committee New Business and Updates

Custer Award 
Report submitted.

Mary Beth Corrigan reported that the call for papers will be issued in mid-June. The committee will change the deadline for the Finch award to consider 2008 to June 2009. Next year’s award will be for June 2009 to June 2010. Mary Beth noted that the committee received entries from Prologue. She proposed that authors should be members of MARAC. Mary Beth will draft guidelines for approval by Steering.
Development 

Report submitted.

Marianne Kasica reported that the committee is looking for members. Caucus reps will put out a call. The committee is looking at vendor relations. Marianne noted that contributions to the disaster fund are tax deductable.
Distinguished Service Award (Geof Huth)

Report submitted.

Geof Huth reported that Jodi Koste is the recipient of this year’s Distinguished Service Award.
Education  
Report submitted.

Finding Aids 
Report submitted.
Mary Manning reported that the winners will be announced at Business meeting.
Membership Development 
Report submitted.
In answer to some of the questions raised in Ellie Kidd’s report, Susan noted that conference ribbons are the responsibility of the administrator; the date when a member  joined MARAC is in the original membership database but is currently not in MemberClicks; and suggested that for a membership brochure template to contact the past committee chair, Michael Knies. Steering tabled the discussion on providing a Finding your way at MARAC session at every conference as an introduction to new members to MARAC.

National Coalition for History
Report submitted. 
Susan noted that Steering needs to provide feedback on NCH issues for MARAC’s position and Mitch Toda needs to provide deadlines for comments/vote.

Nominations and Elections 
Report submitted.

Geof Huth reported that the committee has completed its work.
Outreach (Ed Galvin/David Rose)

Report submitted.

Susan will recommend to Ed to explore migrating the MARAC website to MemberClicks. David Rose is the incoming chair.

Publications 
Report submitted.

Linda Angle Miller reported that the committee currently has three members. Don McIlwain, has rewritten Technical Leaflet #7 but is waiting to see if there are changes in the Executive Order with the new administration.

State Caucus New Business and Updates

Delaware 

Report submitted.

District of Columbia 
Report submitted.
Maryland

Report submitted.

New Jersey 
Report submitted.


New York 
Report submitted.


Pennsylvania 

Report submitted.

Virginia

Report submitted.

West Virginia

Report submitted.

New Business

The discussion on economic conditions and what MARAC can do support members was tabled for the summer meeting.
The next Steering Committee meeting will be held July 24.

Adjournment


The meeting adjourned at 10:56 p.m

Respectfully submitted,

Sharmila Bhatia

Secretary
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