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STEERING COMMITTEE

Thursday, April 29, 2010

Wilmington, DE

MINUTES

Present: Beth Alvarez, Danna Bell-Russel, Sharmila Bhatia, Lauren Brown, Yvonne Carignan, Heather Clewell, Nat DeBruin, Randy Goss, Jim Gerencser, Sue Hamburger, Rob Jenson, Holly Kalbach, Marianne Kasica, Brian Keough, Ellie Kidd, Jennie Levine Knies, Ray LaFever, Dan Linke, Mary Mannix, Susan McElrath, Valerie A. Metzler, Jeffrey Moy, Liz Novara, Alison Oswald, Dale Patterson, Arian Ravanbakhsh, Linda Ries, David Rose, Dorthea Sartain, Pat Scott, Amy Schindler, and Charlotte Sturm.

Call to Order 6:35 p.m.

Danna Bell-Russel called the meeting to order at 6:35 p.m.

Attendance and Introductions 

The Steering Committee members introduced themselves to the group.

Approval of Agenda

The agenda was approved.

Approval of Last Steering Committee Minutes

The Winter minutes were approved.

Officers’ Reports  

Chair

Report submitted.

Danna Bell-Russel stated that she plans to talk to the in-coming committee chairs individually.

Administrator’s Report

Report submitted.

Holly Kalbach reported that three people have registered on-site.

Vice Chair, including Meetings Coordinating Committee

Report submitted.

Mary Mannix reported that the Underground Archives has contributed towards the breakfast. The contract has been signed for Alexandria, Virginia at the Westin.

Secretary

No report.

Treasurer, including Finance Committee

Report submitted.

Jim Gerencser reported that we will not have a 4th quarter. The new fiscal year will begin on July 1. Steering approved the 2011 budget. Steering approved the budget for the Fall meeting at Harrisburg, Pennsylvania.

Archivist 

Report submitted.

Standing Committee New Business and Updates

Custer Award 

No report.

Development 

No report.

Marianne Kasica reported that the committee met today and that the committee is in need of members. The committee discussed management of the endowment funds and fundraising plans for the disaster planning funds.
Distinguished Service Award 

Report submitted.

Susan McElrath reported that the committee is looking for suggestions for improving response for nominations. Emails led to responses. There were no responses from the article in the MAA. The committee received only one nomination and will not be issuing an award this year. The award needs to be promoted in caucus meetings and communications. Also, in making nominations, letters of support are important and the focus should be on service to MARAC.

Electronic Resources

No report.

Arian Ravanbakhsh reported that at the business meeting the bylaw changes will be voted upon. The committee needs more members and he will put a call out. 

Education

Brian Keough reported that the EAD Workshop on June 24th  at University of Albany has four or five seats available. A workshop on electronic records will be held in the fall. The EAD workshop will be held next spring again. The committee is looking for caucuses to host workshop. Caucuses hosting workshops receive seats for two free attendees. In return the host is required to provide a free site, parking, arrangements for food, and Internet access. Brian also reported that the MAI scholarship winner wrote a very nice letter but noted that $500 for travel is not sufficient to pay for expenses.

Finding Aids 

Report submitted.

Membership Development
Report submitted.

Ellie Kidd noted that there will be a session for new members after the plenary.

National Coalition for History 

Danna noted that Mitch Toda is no longer the representative to NCH. Danna approached a member whose General Counsel would not give permission to serve. She has approached another member who is considering serving.

Nominations and Elections 

Report submitted. 

Amy Schindler reported that a draft manual has been created and provided to the incoming chair.

Outreach 

Report submitted.

Publications

Report submitted.

State Caucus New Business and Updates

Delaware 

Report submitted.

District of Columbia  
Report submitted.

Maryland

Report submitted.

New Jersey


Report submitted.

Dale Patterson reported on the theft at the United Methodist Archives and History Center.

Danna recommended that Dale present a workshop or write an article or technical leaflet on this subject.

New York 

Report submitted.

Ray LaFever reported that New York may furlough state employees. The State Archives is looking at Saturday hours.

Pennsylvania 

Linda Ries reported that the State Archives is now closed on Tuesdays as well as Mondays and the budget will be same as last year. 

Virginia 

Report submitted.

West Virginia  

Report submitted.

Sue Hamburger reported that she is preparing an application for a NHPRC grant for SAA workshops. Registration for the workshop would be $20, compared to $200 normally charged by SAA. The host institution covers breaks and AV equipment. She has letters of support from MARAC and the host institution. The grant deadline is in July. Sue asked how we should handle finances and whether the finances should be handled through the MARAC Treasurer.  Plans are for two workshops at the conferences.

Valerie Metzler moved, seconded by Linda Reis, that MARAC support the proposal for providing support for the SAA workshops. Upon further discussion, it was decided that Sue will provide information on the workshops and potential MARAC involvement to Brian Keough, Mary Mannix, Jim Gerencser, and Holly Kalbach. In light of the request for additional information, Valerie withdrew the motion.

Continuing Business

MemberClicks

Report submitted

Susan McElrath and Jennie Levine Knies will provide MemberClicks demonstrations during the breaks.

The committee recommended that MARAC contract with MemberClicks for two years. Steering agreed that MARAC will sign a two year contract with MemberClicks.

Ad Hoc Committee on Disaster Awareness and Preparedness

Valerie reported that she has been unable to obtain any information from the previous committee members. Danna will work with Valerie to update the site and application.

Development Committee (Was Vendor Coordinator issues)

Report submitted.

Single Day Meeting Registration

Mary Mannix and Jim Gerencser have reviewed the proposal for a single day meeting registration. LAC has received requests for 1 day registration. Finance and MCC submitted a motion for a $35 fee for Saturday, only available onsite. Steering Committee approved the motion and the single day fee will be instituted at the Spring 2011 Meeting.

MARAC Archives - Bylaws Adjustment

Lauren Brown presented a motion to revise Section 8 of the bylaws pertaining to the Conference Archives. The motion carried.

Mentoring Program

Danna reported that the mentoring program is on hold until the Membership Development Committee provides Steering with a proposal.

Support for Unemployed and Underemployed Archivists

Danna announced that there will be grant center at the Harrisburg Meeting.

New Business 

Adjusting funding for the Rapport Scholarship

Brian Keough reported that the scholarship recipient for the Winter Modern Archives Institute wrote a nice letter and an article for the MAA but noted that $500 is not enough for travel funding for two weeks in Washington, D.C. Brian presented a motion to raise support for travel expenses by $100, seconded by Dan Linke, the motion carried.

Conference Issues 

Mary Mannix reported that we are not going to make our room block and MARAC will have to pay the difference for each room not booked. For future hotel contracts, Mary will explore contracting with a hotel negotiator.

Operations Manual

Danna has formed an ad hoc committee to develop an operations manual with Sharmila Bhatia as chair. The manual is due at the Winter meeting.

Next Steering Committee Meeting

July 16, 11:00 a.m. at the University of Maryland, Hornbake Library.

Financial Reconstruction

MCC and Finance motioned to do away with workshop only fees for those not registering for the conference. Steering approved. Workshop fees for non-members may be up to 25% above member fees and will be only instituted at conference workshops

Adjournment


The meeting adjourned at 9:48 p.m.

Respectfully submitted,

Sharmila Bhatia

Secretary
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STEERING COMMITTEE

Thursday, April 29, 2010
Wilmington, DE
AGENDA

I.
Call to Order 


A.  Attendance and Introductions


B.  Approval of Agenda

II.
Approval of Last Steering Committee Minutes

III.
Officers’ Reports  


A.  Chair

1. Chair’s Report (Danna Bell-Russel)
2. Administrator’s Report (Holly Kalbach)

B.  Vice Chair, including Meetings Coordinating Committee (Mary Mannix)


C.  Secretary (Sharmila Bhatia)


D.  Treasurer, including Finance Committee (Jim Gerencser)


E.  Archivist (Lauren Brown)

IV.
Standing Committee New Business and Updates

A. Custer Award (Kate Colligan)

B. Development (Marianne Kasica)

C. Distinguished Service Award (Susan McElrath)
D. Electronic Resources (Arian Ravanbakhsh
E. Education  (Brian Keough)

F. Finding Aids (Dorthea Sartain)

G. Membership Development (Ellie Kidd)
H. National Coalition for History ()
I. Nominations and Elections (Amy Schindler)

J. Outreach (David Rose)

K. Publications (Linda Angle Miller)
VI.
State Caucus New Business and Updates

A. Delaware (Randy Goss)

B. District of Columbia (Alison Oswald) 
C. Maryland
(Rob Jenson)

D. New Jersey (Dale Patterson)


E. New York (Raymond LaFever)

F. Pennsylvania (Linda Ries)
G. Virginia (Catherine OBrion)
H. West Virginia (Nat DeBruin) 

VII. Continuing Business
A.  MemberClicks 
B.  Ad Hoc Committee on Disaster Awareness and Preparedness
C. Development Committee (Was Vendor Coordinator issues)
D.  Single Day Meeting Registration


E. MARAC Archives- Bylaws Adjustment


F. Mentoring Program


G. Support for Unemployed and Underemployed Archivists

IV.
New Business 
A. Adjusting funding for the Rapport Scholarship

B. Conference Issues 

C. Next Steering Committee Meeting
IX.
Adjournment



