Report of the Chair-Elect
Winter 2017 Steering Committee Meeting
January 27, 2017
1. Participated in the phone interviews and in-person interviews at Dickinson College for
MARAC Administrator candidates
2. Took part in two conference calls organized by Rachel Grove Rohrbach with Allen
Dieterich-Ward (history professor at Shippensburg University), current president of the
Pennsylvania Historical Association, to discuss potential partnerships and collaborative
programming opportunities between MARAC and PHA. During the second call we were
also joined by Tammy Hamilton (on behalf of Hershey Local Arrangements Committee),
Jessica Wagner Webster (on behalf of Hershey Program Committee), and Mike Knies
(MARAC and PHA member, soon to host PHA in Scranton). This idea was initiated by
Prof. Dieterich-Ward and ably shepherded by Rachel.
3. Drafted a proposal for a Mentoring Program for MARAC, submitted at this meeting of
the Steering Committee
4. Contributed revisions to the January 15, 2017 “Statement to the Archival Community
from Concerned Archivists” (https://actionnetwork.org/petitions/a-statement-to-the-archivalcommunity)

Respectfully submitted,
Vincent J. Novara

Chair’s Report
Winter 2017 Steering Committee Meeting
January 19, 2017

Administrator
As you all know by now, we hired a new MARAC Administrator, Sara Predmore, who started on
January 4. She will join us at the January 27 Steering Committee. Welcome Sara! Thank you to Jim
Gerencser, Vin Novara, Mary Mannix, and Katy Rawdon for completing the successful search to fill
this position. Thank you also to Jim Gerencser for serving as the Acting Administrator since August
2016.
Advocacy
Sent a letter to the Governor of Virginia on December 20, 2016 to express MARAC concerns over
recent budget cuts at the Library of Virginia.
Operations Manual/Wiki
I have begun contacting officers and committee chairs to edit their section of the revised operation
manual. I hope to have a completed version for the Steering Committee’s approval at the April 2017
meeting. Danna Bell has agreed to help me complete this activity.
Respectfully submitted,
Brian Keough, MARAC Chair, 2015-2017

MARAC  Dickinson College  P.O. Box 1773  Carlisle  Pennsylvania  17013
Phone: 717-713-9973  Fax: 717-245-1439  Email: administrator@marac.info

Report from the Task Force on Diversity & Inclusion
MARAC Steering Committee, January 27, 2017
Submitted by Lindsey Loeper, Chair

1. Overview
1.1 Summary of work completed
Established in Summer 2015 by MARAC Chair Brian Keough, the Task Force on Diversity and
Inclusion has worked together to complete the charge as outlined by the Steering Committee.
During this time we
● completed a review of related professional organization’s efforts in supporting diversity
and inclusion (see report to Steering, Spring 2016);
● compiled a resource list of publications, reports, and other content related to diversity
and inclusion in the archives field and the cultural heritage field in general (now available
at marac.info/diversity);
● surveyed the MARAC membership to determine the efforts and goals that are valued by
our members (see report to Steering, Spring 2016);
● and drafted and submitted to the Steering Committee a definition of diversity as it relates
to our profession, a position statement on diversity, and a code of conduct (see report to
Steering, Fall 2016, with updated versions below in sections 3, 4, and 5.1.5).

1.2 Summary of report
This report contains updated versions of the diversity definition, the position statement, and the
code of conduct, incorporating suggested revisions by members of the Steering committee and
the Task Force. The bulk of the report contains recommended initiatives to support the goals
outlined in the position statement. These recommendations are arranged by related committee
area: Steering, Communications, Meetings and Education, and Membership. Our intention is
that this work will be supported by the D&I coordinator(s) and committee in partnership with the
existing committees.
In addition to the specific initiatives outlined, we recommend that all MARAC committees and
serving members consider how their work promotes, supports, and/or unintentionally hinders
our shared goal of a working within a diverse and inclusive member organization and
profession.

1.3 Task Force members
Kirsten Strigel Carter
Ken Cleary, Member-At-Large

E. Evan Echols
Christine George, Member-At-Large
Josue Hurtado
Lindsey Loeper, Member-At-Large, Chair
Megan Miller

2. Task Force Charge
MARAC seeks to encourage, enhance, and facilitate communication, education and relations
among persons of various races, physical conditions, religions, national origins, citizenship,
genders, ages, socio-economic backgrounds, and sexual orientation within the archival
profession in general and within the MARAC region in particular. To accomplish this goal, the
MARAC Task Force on Diversity and Inclusion has the following charge:
● Review and/or survey the efforts of other related professional organizations efforts to
increase diversity
● Survey MARAC members to identify the critical issues pertaining to diversity facing the
organization
● Define and articulate diversity as it applies to the profession, to MARAC and to our
members
● Draft a position statement on diversity for the Steering Committee to consider and adopt
as MARAC policy
● Recommend specific goals, objectives, and new initiatives for increasing diversity in
MARAC and in the profession as a whole
The Task Force on Diversity reports to the Steering Committee and will works closely with the
MARAC Chair. The Task Force is responsible for submitting items for action, discussion and
feedback as necessary from the Steering Committee and the Task Force Chair is responsible
for submitting a final report to the Steering Committee in an appropriate time period.

3. Diversity definition
The Mid-Atlantic Regional Archives Conference (MARAC) promotes a diverse and inclusive
membership, one that will encourage, enhance, and facilitate communication, education and
relations among persons of various races, physical conditions, religions, national origins,
citizenship, gender identities or expressions, ages, socio-economic backgrounds, and sexual
orientation within the archival profession, the archival repositories and cultural heritage
organizations in the MARAC region, the archival collections in our care, and our research and
scholarship partners.

4. Diversity statement
The Mid-Atlantic Regional Archives Conference (MARAC) seeks to be a diverse and inclusive
member organization. As stated in the MARAC strategic plan, our members, research

communities, and collections will all “benefit from an organization that is dedicated to diversity,
affordability, and collegiality.” We will work towards this goal by:
●

●

●
●

promoting a respectful and open environment that welcomes members from all
backgrounds, levels of expertise, and communities within the archival profession and the
mid-Atlantic region;
providing opportunities for professional discourse and engagement through service to
MARAC and participation in meetings, publications, and other programming
opportunities;
identifying current barriers for participation and advocating for corrective action;
and recognizing the varied strengths, needs, and perspectives present in our
membership and valuing the opportunities for dialogue and growth that these differences
provide.

Note: the recommended initiatives in section 5 were developed to specifically support the stated
goals above.

5. Recommended initiatives
The recommendations outlined below are drawn from member feedback, the 2016 member
survey, a survey of related member organization’s initiatives, and related publications. They are
organized in relation to existing MARAC committees. Our hope is that this work will be carried
out in partnership with these committees, drawing on their existing expertise and embedding the
diversity and inclusion work into several areas of MARAC.
Many survey respondents pointed out the predominantly white membership of MARAC and
other archival associations, reflecting the wider profession. Increasing diversity of the profession
is a substantial task for MARAC to take on, but we can and should identify ways that we can
support building a more inclusive profession. One option would be to support the existing
programs established by our colleagues at other member associations or in the profession at
large, programs such as the SAA/ACRL Mosaic scholarship, SAA-affiliated graduate student
groups, and the annual Conference on Inclusion and Diversity in Library and Information
Science (CIDLIS) at the University of Maryland, College Park, to name just a few examples.

5.1 Steering/MARAC infrastructure
5.1.1 Establish Diversity and Inclusion Coordinator(s)
The Diversity and Inclusion Coordinator shall serve as an officer of the Steering Committee, with
voting privileges. This would require amending the bylaws and the requirements specified
therein. The creation of such a position would signal to our membership our firm commitment to
our diversity and inclusion goals, which would be furthered by the fact that an officer has voting
rights. The Diversity and Inclusion Coordinator would act as a visible and accessible point of

contact for our members to bring their questions or concerns, as well as serve an instrumental
part of the D&I Committee (see below).
The Diversity and Inclusion Coordinator shall hold office for two (2) years, from July 1st to June
30th and until a successor shall have been elected or qualified. The Diversity and Inclusion
Coordinator shall attend all meetings of the Steering Committee and the Conference business
meetings. The duties of the D&I Coordinator shall include, without limitation, to:
a) serve as ex-officio chair of the Diversity and Inclusion Committee (in the same way that
the Meetings Coordinator serves as the ex-officio chair of the Meetings Coordinating
Committee);
b) submit an annual report outlining work done in the past year to achieve diversity and
inclusiveness and goals for the coming year;
c) serve as the primary, confidential contact for Code of Conduct complaints, following up
as necessary with the support and consultation of the Steering Committee;
d) serve as the primary contact for all questions and concerns related to accessibility and
inclusion at MARAC events, following up with appropriate leadership to address the
question or concern;
e) perform such other duties as pertain to the office and as may be assigned by the
Steering Committee or as prescribed for the office by the adopted parliamentary
authority.
Given the amount of work related to this position, as outlined in this report, we would like to
propose a secondary option of creating a Diversity Coordinator and an Inclusion Coordinator as
two separate positions. We envision the Inclusion Coordinator working, for example, on the
code of conduct and the ADA compliance policy, whereas the Diversity Coordinator would focus
on the work with Membership and the mentorship training. An alternative to this would be a
single D&I coordinator but expanding the committee outlined below.
5.1.2 Establish Diversity and Inclusion Committee
We believe that MARAC’s work on diversity and inclusion will be best realized with the support
of a standing committee. A standing committee “may be established upon recommendation of
the Steering Committee and a majority vote of the membership” (Article 8.1); a special
committee can be created with recommendation by Steering alone (Article 8.7). The Committee
consists of three members, not including the Diversity and Inclusion Coordinator who serves as
Committee Chair. The MARAC Chair-elect appoints all members of the committee, except for
the committee chair. All committee members shall serve two-year terms and may be
reappointed for a second term. Each Committee member will be assigned to serve as a liaison
on one or more related committees - Communications, Education and Meetings Coordinating, or
Membership. They will work in partnership to address the recommendations outlined in this
report.

The primary purpose of the Committee is to facilitate, sponsor, and promote the diversity within
the archival profession in general and the inclusiveness of the meetings and activities of
MARAC particularly.
The Committee shall develop, coordinate, and support initiatives that will enhance and support
the values and goals expressed in MARAC’s diversity and inclusion statement.
The Committee shall identify ways to build and maintain an inclusive organization where
differences of opinion, beliefs, and values are sought, listened to, respected, and valued.
The committee shall provides resources, consultation, and feedback to MARAC members as
requested in order to support their efforts toward building and maintaining an inclusive,
welcoming environment within the organization.
The committee shall serve as on-site coordinator for inclusion and diversity efforts at MARAC
meetings.
Note: some parts of this document are based in whole or in part on NEA’s language regarding
their Inclusion and Diversity Coordinator position. https://newenglandarchivists.org/diversity
5.1.3 Diversity & Inclusion priorities in strategic planning
The current strategic plan is now 5 years old and will be under review in 2017. The language
should be reviewed and clear objectives should be included.
5.1.4 ADA compliance policy
This may be a separate policy or could be included as part of the Meetings Manual. Emphasize
MARAC’s commitment to hosting meetings, workshops, and related events in ADA compliant
venues. See example from the Association of Recorded Sound Collections:
http://www.arsc-audio.org/pdf/ARSC_ADA_Accessibility_Policy_and_Practices.pdf.
5.1.5 Code of conduct policy
The submitted policy incorporates changes requested by Steering in November 2016. Please
note that additional work will need to be completed by the D&I coordinator in partnership with
the Meetings and Education committees to outline how the policy will be enforced. We
recommend that the policy be distributed annually to the membership e-mail list and then
distributed to all attendees at future conferences or workshops.
MARAC Code of Conduct
The values delineated herein describe conduct based on a belief in the importance of civil
discourse and the free exploration of ideas and concepts – with a fundamental respect for the
rights, dignity and value of all persons.

MARAC does not tolerate harassment in any form. MARAC is committed to providing a
harassment-free environment for its members and others who participate in its conferences,
events, meetings, formal mentoring relationships, and online spaces, regardless of age, color,
creed, disability, family relationship, gender identity and expression, individual lifestyle, marital
status, national origin, physical appearance, race, religion, sex, sexual orientation, or veteran
status.
Harassment may include abusive verbal comments and/or discriminatory images in public
spaces, deliberate intimidation, stalking, harassing photography or recording, sustained
disruption of talks or other events, inappropriate physical contact, and unwelcome sexual
attention,
All participants are expected to observe these rules and behaviors in all conference venues,
including online venues, and conference social events. Participants asked to stop a hostile or
harassing behavior are expected to comply immediately. If an attendee continues to engage in
harassing behavior, MARAC conference coordinators will take action in any form they deem
appropriate, up to and including expulsion from the conference with no refund and/or notification
of law enforcement authorities
If you feel that you are in immediate danger at any time during the MARAC meeting or related
event, contact law enforcement (by dialing 911) or the facility front desk without delay. If you are
not in immediate danger but feel that you are being harassed or that someone else is being
harassed, or if you have other concerns, please immediately contact the MARAC Chair or the
Local Arrangements co-chairs. All MARAC officers can be contacted with assistance from the
volunteer staff at the Registration Desk.
Conference participants seek to learn, network and have fun. Please do so responsibly and with
respect for the right of others to do likewise.
This policy is based on the SAA Code of Conduct which in turn is based on t he US OpenGLAM
Friendly Space Policy, which in turn is based on t he Geek Feminism Wiki sample policy.
5.1.6 Establish preference for online voting whenever possible
The only matter that requires an in-person vote at a MARAC business meeting is a dues change
(see Article 9.2 http://www.marac.info/marac-bylaws). Steering should default to recommending
an online vote sent to the full membership whenever the method of the vote is not explicitly
stated in the by-laws.
Notes provided by Jim Gerencser, December 7, 2016: “...the ONLY vote that is specifically
outlined in the bylaws that it must take place at the business meeting is a change to dues.
[article 9.2]

--During a business meeting, those members assembled can, by a majority vote, also
force an action on the Steering Committee or overturn an action by the Steering Committee.
[article 3.2]
--Votes to amend any proposed changes to the bylaws brought forward by the Steering
Committee would take place at a business meeting [article 11.2], BUT, votes to actually approve
to changes to the bylaws are voted on by the entire membership through referendum no later
than 30 days after a business meeting. [article 11.3]
--The creation of new standing committees is to be voted upon "by the membership"
(which I interpret as full membership by referendum), rather than only membership assembled
at a business meeting. [article 8.1]
--So it seems to me that there is nothing to preclude voting via full member referendum -in the same manner that we do for elections and bylaws amendments -- for many MARAC
activities (excepting dues changes). The manner of voting for measures that are not specifically
prescribed in the bylaws could be by whatever manner Steering chose.”
5.1.7 Review language in Nominating and Elections Committee mission and CFN wording
Current wording on the NEC webpage states, “In soliciting nominations and preparing a slate of
candidates, the Committee shall strive for balanced representation of race, gender and gender
identity, geographical distribution, and professional experience to insure that MARAC elections
reflect the diverse constituency of its membership.” This language should be reviewed for
consistency with the D&I definition and statement adopted by MARAC. We also recommend
that this statement be included in the call for nominations sent out to the membership each year.

5.2 Communications
The first question on the member survey asked respondents to if they agreed with the following
statement: “MARAC prioritizes diversity and inclusion in its programming and member services.”
Of 140 responses, 67 chose “Neutral”; open-ended responses in the survey support our
interpretation that this is due in large part to members simply not knowing what is being done in
this area."I know that is formally a priority, but I have not been aware of how this priority
manifests itself in the programming and services. This is not necessarily a failure on MARAC's
part, but more a statement of my own lack of awareness."
Increased, targeted promotion of the D&I work by MARAC committees and members will not
only help our members to learn more about this area but will also help to connect the services
and resources available with the people that may benefit from them.
5.2.1 Promotion of MARAC service
Our primary recommendation is promotion of existing MARAC initiatives to the MARAC
membership through the MARAC mailing lists, blog, M
 id-Atlantic Archivist, and other platforms.
This outreach work should demonstrate the variety and the impact of work done by all MARAC
groups; we want to highlight that this work is integrated throughout the work of MARAC and not
as isolated initiatives. Examples of promotion Include highlights from meeting sessions, content

written by MARAC speakers (either expanded for M
 AA or as a summary for a blog or Facebook
post), summaries of workshops with bibliographies of related resources, and summaries by
committees on related projects.
5.2.2 Secondary: Promotion of MARAC members
In addition to promoting the work done as part of MARAC service, we can also promote the
work done by our members at their repositories or as part of service through other
organizations. We recognize that this is already done through the MAA and in selection of
speakers by the Program Committee, and simply wish to reiterate the importance of this work.
Several examples of potential articles or sessions that we wish to highlight include:
● Mentor/mentee pairs roundtable to familiarize others with the SAA program
● Notification of related conferences, publications, or events in the MARAC region (for
example, the annual Conference on Diversity and Inclusion in Library and Information
Science at the University of Maryland, College Park)
● Examples of programming or collection development initiatives included in the Caucus
News section of the Mid-Atlantic Archivst
5.2.3 Secondary: History Day service
In addition to expanded outreach to graduate students, several survey respondents stressed the
importance of advocating the importance of archives to a younger audience. Many of our
colleagues have robust partnerships with K-12 audiences, not only school librarians and
archivists, but also those serving in public libraries and museums. Archivists not working in
these organizations may not feel prepared to work with younger researchers or be able to
anticipate their research and instruction needs. A simple way to begin service to the K-12
community is by volunteering to work with the county or state History Day programs. There are
several levels of involvement available, and serving as a History Day judge would be a low
commitment option for our members. Service with History Day would make archivists a visible
and active park of the event, and would increase our visibility within the local cultural heritage
and K-12 education fields. It is also an opportunity to work with the State humanities councils.
State caucuses could even plan this as a service day for MARAC members.

5.3 Education and Meetings Coordinating
5.3.1 Workshop for entry level archival skills
We recommend a workshop that is directly targeted at people working with archival collections,
either as part of their profession or in a volunteer capacity, that have not had formal training
either in the workplace or as part of an advanced degree. One survey respondent referred to
“accidental archivists” - people that have found themselves working with archival collections in
some capacity, typically as part of a larger project or community initiative. The workshop would
focus on basic skills and techniques such as preservation best practices, hierarchical
description, and access to materials. We recommend soliciting a CFP from interested instructors
or groups of instructors to determine the syllabus and structure of the workshop; the New York
State Documentary Heritage program’s basic workshops may serve as an example

(http://www.archives.nysed.gov/workshops/catalog). If combined with effective outreach and
recruiting, this could be a good way to attract new membership and connect to communities in
need of professional support.
Steering should consider how they might further support the workshop attendees through a
reduced workshop fee or meeting registration. This would require a funding allocation by
Steering to cover venue costs and the payment to the instructor(s). We do not wish to further
strain the tight budgets of the Education and Local Arrangements committees, but a reduction in
the registration fee would help certain communities of archivists working with no professional
development budgets or working as volunteers. We may consider how this workshop, once in
place, could further support the Karen A. Stuart Local History Collection Workshop &
Conference Attendance.
5.3.2 Training workshop for mentors presented by SAA Mentoring group
A successful mentor-mentee relationship can have a positive impact on new archival
professionals. Instead of establishing a MARAC-specific mentorship program, we suggest
working within the program available through the Society of American Archivists
(http://archivists.org/membership/mentoring). Both potential mentors and mentees would benefit
from increased promotion of this program. We also recommend a workshop for mentors offered
in-person or as a free webinar for MARAC members. The workshop would provide an overview
of the SAA program and prepare mentors for their role in the mentoring relationship.
5.3.3 Secondary: Best practices in MCC Meetings Manual
Feedback about D&I related content at the MARAC meetings was generally quite positive. At
this time, we do not want to put additional pressure on the Programming and Local
Arrangements committees by implementing requirements or quotas on sessions relating to
these topics. We should consider how we can better support the PC and LAC for each meeting,
and one option would be to provide examples of previous session topics or best practices. This
information could be incorporated into the existing Meetings Manual.

5.4 Membership
5.4.1 Targeted outreach to graduate programs
One group that is frequently mentioned for targeted outreach are graduate students in the
MARAC region. We do not have funding to establish an academic scholarship but there are
other ways that we can support this community. There has been inconsistent, though potentially
expanding, outreach by state caucus representatives to Library/Information Science graduate
programs. We recommend an expansion of this outreach to include related programs such as
digital humanities, museum studies, public history, human-computer interaction, and traditional
historical and cultural studies programs. Working with the state caucus representatives,
committee members will compile a list of related graduate programs in the MARAC region and
online based programs that service the MARAC region, including their point of contact, the best
place to send related MARAC announcements such as a poster presentation CFP, if there is an

SAA chapter in place, if they have an archival studies scholarship in place, etc. The state
caucus representative can use this information to plan outreach or networking events, to
circulate information from MARAC, and to promote scholarship/fellowship programs that may be
offered by other associations or institutions like the SAA Mosaic scholarship. MARAC members
in different geographical regions may be recruited to assist the Membership and state caucus
representative.
5.4.2 Explanation of nomination and appointment process
One barrier to serving in MARAC may be a widespread misunderstanding of the nomination and
committee appointment process. We have heard from several members that they believe the
main path to serving in MARAC is through the annual election cycle. Aside from the calls for
service sent out by Program and Local Arrangements committees, it is unclear how members
would volunteer to serve on the standing committees. We recommend a series of blog posts or
MAA articles on how to participate in MARAC, including explicit instructions on how to join
committees, how to work with the MAA editor to submit an article/case study, and how to
prepare and submit a session proposal to the Program Committee. This content can be
repurposed for the New Member meeting and/or sent out to all new members as part of the
welcome message from their state caucus rep.
5.4.3 Long-term: Membership drive
A membership drive and outreach campaign should be part of the long term planning of the
Membership committee. Looking beyond our traditional recruiting points (graduate schools and
new hires), we can expand our membership base and better serve the archival profession in the
MARAC region by reaching out to, as one survey respondent put it, “organizations that are
culturally divergent from typical MARAC membership. Small museums, churches, temples,
mosques, ethnic & social organizations and "news organizations" that exist or existed to serve
an ethnic population act as repositories for information and records of their culture.” People that
are serving the archival profession through their work with collections, communities, and
researchers, but who may feel they are outsiders or not “real” archivists. We are doing ourselves
a disservice by allowing this attitude to continue.
Another way to expand our scope would be to partner with related member associations and
interest groups. There are other organizations in our region, such as the Small Museum
Association and state library associations, that serve shared constituencies. MARAC has had
some success seeking opportunities for joint meetings in the past, and we can explore further
opportunities for partnership or promotion.

6. Next steps
After reviewing and incorporating feedback from Steering, the task force will send a revised
report out to the membership for feedback. We will allow a minimum of 30 days for feedback.
The final report of the task force will be submitted at the Spring 2017 Steering Committee
meeting in Newark, NJ, and the Task Force will recommend disbanding at that time.

MARAC Archivist Report
Steering Committee Meeting
College Park, MD
January 27, 2017
Annapolis Conference – DRUM Submissions
DRUM (Digital Repository at the University of Maryland) received 13 submissions of presentations
from the Fall 2016 conference in Annapolis. The conference program is also available via DRUM. In
addition, there was 1 presentation submission from a previous conference.
Accessioning
For annual year 2016, the MARAC archives received 3 donations totaling 3.75 linear feet and 1 item
(a poster from the spring 1983 conference) for inclusion in the collection.
Processing
Lauren Brown, the Archives Coordinator (Historian) continues to volunteer his time to work on
appraising materials in the MARAC archives that have accumulated over the last few years.
Additional processing will take place once Lauren has finished his appraisal.
Reference
Since November 1, 2016, there have been a total of 3 reference questions submitted to the MARAC
archives.
Respectfully submitted,
Elizabeth A. Novara
MARAC Archivist

MARAC Historian Report
January/2017 (for the MARAC Steering Committee Meeting in College Park, MD)
This season I have continued to assist MARAC Archivist Liz Novara with some appraisal work on
partially-processed files earmarked for inclusion into the core archival collection. I’ve also begun to update
and expand on an historical list of MARAC officers who have served in various positions in the
organization over the years. In addition, I am beginning to identify and to attempt to fill some gaps in the
historical documentation found in the archive. Recently I was able to assist Liz with one reference request
that required research into the early years of MARAC history.
Adriana Cuervo, our Awards Committee chair, has kindly agreed to take on responsibility for
preparing MARAC award certificates going forward. I will continue to coordinate the transition of this
activity from the MARAC Archives to the MARAC Awards Committee this spring.
I am looking forward to participating in what I believe is only the second MARAC Steering Committee
to have been held on the University of Maryland campus, apart from the original organizational meeting of
MARAC at UMD which was hosted by Mary Boccaccio in June/1972.

Lauren Brown
MARAC Historian

To:
From:
Date:
Re:

MARAC STEERING COMMITTEE
SARA PREDMORE, MARAC ADMINISTRATOR
January 27, 2017
ADMINISTRATOR’S REPORT

Submitted to the Steering Committee on Friday, January 27, 2017 in Baltimore, MD.
Membership Statistics
There are currently 971 active members (as of January 15, 2017):
833 Regular Members
23 Retired Members
115 Student Members
Membership Statistics Comparison
Member
Type
Regular
Retired
Student
Total

2014 (as of 2015 (as of 2016 (as of 2017 (as of
1/31/2014) 1/15/2015) 1/15/2016) 1/15/2017
909
913
825
833
32
32
29
23
121
104
95
115
1062
1049
949
971

% change
2016-2017
.97
-20.69
21.05
2.32

Current State Caucus Membership
Caucus
DC
Delaware
Maryland
New Jersey
New York
Pennsylvania
Virginia
West Virginia

2016–17 Membership (as of 1/15/2017)
185
40
232
123
206
221
163
18

Note: As some members may be part of more than one caucus, total membership numbers
and total state caucus numbers may differ.

State Caucus Membership Statistics Comparison
Caucus
DC
Delaware
Maryland
New Jersey
New York
Pennsylvania
Virginia
West Virginia

2015 (as reported
1/31/15)
180
52
221
127
233
242
159
14

2016 (as reported
1/15/16)
165
39
187
122
212
213
170
16

2017 (as reported
1/15/17)
185
40
232
123
206
221
163
18

New Membership Applications
Month
2016-17
November
14
December
14
January
4
Total
32
Additional Information
Mid-Atlantic Archivist: The Winter 2017 newsletter was mailed and uploaded to the website on
January 20, 2017.
Elections: The 2017 Election was launched on January 24, 2017 and will run until February 22,
2017. We mailed 39 paper ballots and sent out 936 e-ballots from Survey Monkey.
Spring Conference: The printed program for the MARAC Spring 2017 Conference in Newark, NJ will
be mailed during the first week in February. Online registration will go live at the same time.
New MARAC Administrator – Sara Predmore assumed the Administrator position on January 5,
2017.

Winter 2017 NATIONAL COALITION FOR HISTORY Report
MARAC Steering Committee Meeting, UMD, January 27, 2017
REGIONAL ARCHIVAL ASSOCIATIONS CONSORTIUM GAINS SEAT ON NCH
POLICY BOARD: As of this month, RAAC has been instated as a Sustaining Member on the
National Coalition for History Policy Board. The term runs from January 2017 to January 2019.
RAAC joins SAA and CoSA in representing archival interests on the Board. A big thank you to
all who worked so diligently to make this happen—and especially to the participating regionals!
NCH TO MONITOR THE INCOMING TRUMP ADMINISTRATION’S APPROACH
TO OPEN GOVERNMENT ACTIVITIES: NCH will continue to work towards identifying
new areas in which to promote openness and transparency within the federal government while
remaining vigilant for any attempts by the Trump administration to undo the tremendous
progress made in this area during the Obama administration. Executive Director Lee White
continues to follow the lead of OpenTheGovernment.org, the National Security Archive and
other pro-transparency groups in lobbying on these issues.
HISTORY OFFICE AT NASA’S JOHNSON SPACE CENTER SAVED FROM
ELIMINATION: The history office at NASA’S Johnson Space Center (JSC) was slated to be
defunded and closed on Sept. 30, 2016. Ironically, the office was the 2016 recipient of the
Organization of American Historians’ Friend of History award for outstanding support of
historical research.
NCH sent a letter urging NASA Administrator Charles Bolden to provide the funding
necessary to keep the JSC office open and fully staffed. On Sept. 23, NCH received a highly
favorable reply from NASA’s Chief Historian William Barry stating that Administrator Bolden
placed “a high priority on having a strong history program at NASA” and that steps were being
taken to strengthen the program and even add an additional staffer! The outcome was the direct
result of NCH working collaboratively with OAH, the American Historical Association and the
Society for History in the Federal Government to achieve this welcome resolution.
NEW FEDERAL RULE EXEMPTS ORAL HISTORY FROM IRB REVIEW: On Jan. 19,
2017, the federal government issued its final rule governing Institutional Review Boards (IRBs)
which “explicitly removes” oral history and journalism from the Federal Policy for the
Protection of Human Subjects. The historical community, collaborating through NCH, has long
argued that scholarly history projects should not be subject to standard IRB procedures since
those were designed for the research practices of the sciences. The new rule goes into effect Jan.
19, 2018. Great news! Learn more at http://historycoalition.org/ …
—Jan Zastrow
zastrow@hawaii.edu
RAAC NCH Representative

TO:

MARAC OFFICERS
STATE CAUCUS REPRESENTATIVES
COMMITTEE CHAIRS
MARAC ADMINISTRATOR
MARAC ARCHIVIST

FROM: KATY RAWDON, MARAC TREASURER
RE: TREASURER/FINANCE COMMITTEE REPORT

Respectfully submitted to the Steering Committee on Monday, January 23, 2017, in advance of the Winter
2017 meeting to be held in College Park, MD on January 27, 2017.
1. Highlights of the Second Quarter Treasurer’s Report (see attached) are listed below.


The income is from membership dues, Fall 2016 conference income, MAA advertising,
publication sales, late off-meeting workshop income for a workshop held in Q1, bank and
investment interest, and gifts to general operations and the restricted funds.



Expenses are from administrator’s salary (for work done in FY16 Q1 before Tammy
Hoffman’s departure); MemberClicks fees; MARAC’s contribution to the National
Coalition for History; caucus advocacy; phone, postage, and office supplies costs; food,
travel, and lodging for Steering and Executive Committee meetings and caucus meetings;
printing and mailing charges; Spring 2017 conference costs; awards, prizes, and
scholarships; and banking and credit card transaction fees.



Note that PNC banking fees are significantly higher than in the past. According to Jim
Gerencser, when MARAC first began banking with PNC, credit services fees were around
2.5%. They now appear to be around 6%. I have contacted our representatives at PNC for
more information, and will report back to Steering.

2. The Finance Committee would like to propose the addition of the following language to the
Finance Committee web page and to the Finance Committee charge, respectively:


Language to be added to the Finance Committee page on MARAC’s web site regarding a
policy for returned checks:
“If a check written to MARAC is returned due to insufficient funds (a bounced check),
MARAC's bank charges the organization a returned check fee. MARAC requires the
person responsible for that check not only to make payment to MARAC promptly either by
replacement check or by credit card for the original charge, but also to pay an additional

$15 to MARAC to cover the bank fee. All membership services to the individual will be
suspended until payment is received and successfully deposited.”


Language written at the Steering Committee’s request to be added to the Finance
Committee charge, detailing the change approved by Steering at the Annapolis meeting
regarding disposition of meeting profits:
"Each fiscal year, the Finance Committee will review the total profits, if any, generated
from the Fall and Spring meetings, and make a recommendation to the Steering Committee
as to where those funds should be directed. Options include returning the profits to the
general operating funds, where they may support budgetary increases to designated
spending lines or simply enhance budgetary reserves and surpluses; directing them to any
of the restricted line items (i.e. Education, Disaster Assistance, and Finch Award); or
directing them to other purposes in support of MARAC and the archival profession. In
making its recommendation, the Finance Committee shall keep in mind that financial
stability is the first priority, followed by MARAC's primary mission of education. The
Finance Committee will include its recommendation with the report submitted to Steering
Committee during the first quarter of the fiscal year, and Steering will vote upon that
recommendation.”

3. Average returns on investment for MARAC’s accounts during the previous quarter (rounded to the
nearest hundredth of a percent) are listed below.
 PNC Savings Account – 0.12%
 Vanguard Bonds – -2.37%
4. Accountant Gordon Novinsky has prepared and filed IRS Tax Form 990 on behalf of MARAC for
FY2016. A copy is available to Steering members via Dropbox.
5. Due to a delay in receiving all income and paying all expenses related to the Fall 2016 meeting in
Annapolis, MD, the final financial report for that meeting is in process but not yet completed. It
should be completed in January or early February, and will be forwarded to the Steering
Committee, Finance Committee, and Meetings Coordinating Committee.
6. A reminder that the budget for the Spring 2017 meeting in Newark, NJ was approved at the
Annapolis meeting. It is attached.
7. Committee and caucus chairs will be asked to send their budget requests for Fiscal Year 2018 to
the MARAC Treasurer between March 15 and April 1. A standardized request form will be
provided. For those chairs that will be changing hands in the near future, it is suggested that
outgoing and incoming parties communicate with one another when preparing the budget request.

FY 2017, 2nd Quarter

(October 1, 2016 to December 31, 2016)

CATEGORY

Budget

INCOME
Membership Dues
Conference Registration
Conference Vendors
Conference Sponsorship
Publication Advertising
Publication Sales
Mailing List Sales
Off-Meeting Workshops
Bank Interest
Investment Interest
Gifts to Operations
Miscellaneous
Total Income

$33,000.00
$90,000.00
$15,000.00
$6,500.00
$4,000.00
$350.00
$150.00
$6,400.00
$100.00
$2,000.00
$500.00
$0.00
$158,000.00

$33,273.00
$35,060.00
$6,550.00
$650.00
$1,080.00
$45.00
$0.00
$4,779.32
$23.02
$259.30
$648.00
$0.00
$82,367.64

$5,572.00
$16,835.00
$4,500.00
$2,000.00
$360.00
$225.00
$0.00
$90.00
$22.77
$0.00
$25.00
$0.00
$29,629.77

EXPENSES
Administrator
Web Services
Archivist
Accountant
Advocacy
Insurance Policy
Phone
Postage
Office Supplies
Food
Travel
Equipment
Printing and Design
Conference
Lodging
Honoraria
Awards and Prizes
Scholarships
Banking Fees
Investments
Disaster Assistance
Miscellaneous
Total Expenses

$20,000.00
$6,000.00
$1,000.00
$1,500.00
$2,100.00
$1,100.00
$650.00
$725.00
$175.00
$5,700.00
$4,100.00
$0.00
$4,050.00
$100,000.00
$2,950.00
$2,000.00
$1,450.00
$2,200.00
$2,000.00
$0.00
$0.00
$300.00
$158,000.00

$7,033.31
$1,395.00
$1,000.00
$0.00
$0.00
$0.00
$164.57
$363.60
$0.00
$373.31
$796.50
$0.00
$1,362.26
$500.00
$274.51
$250.00
$145.00
$0.00
$1,351.27
$0.00
$0.00
$199.95
$15,209.28

$2,790.17
$1,395.00
$0.00
$0.00
$1,800.00
$0.00
$164.49
$549.49
$305.23
$823.13
$208.16
$0.00
$4,069.34
$55,112.20
$461.04
$250.00
$550.00
$845.00
$3,022.10
$686.82
$0.00
$0.00
$73,032.17

$67,158.36

($43,402.40)

Net Income or (Loss)
Account Balances
PNC Checking
PNC Savings
Vanguard Bonds
Total

1st Quarter

$47,491.98
$76,346.90
$79,546.41
$203,385.29

2nd Quarter

3rd Quarter

4th Quarter

Total

% Budget

$0.00

$38,845.00
$51,895.00
$11,050.00
$2,650.00
$1,440.00
$270.00
$0.00
$4,869.32
$45.79
$259.30
$673.00
$0.00
$111,997.41

118%
58%
74%
41%
36%
77%
0%
76%
46%
13%
135%
0%
71%

$0.00

$0.00

$9,823.48
$2,790.00
$1,000.00
$0.00
$1,800.00
$0.00
$329.06
$913.09
$305.23
$1,196.44
$1,004.66
$0.00
$5,431.60
$55,612.20
$735.55
$500.00
$695.00
$845.00
$4,373.37
$686.82
$0.00
$199.95
$88,241.45

49%
47%
100%
0%
0%
0%
51%
126%
174%
21%
25%
0%
134%
56%
25%
25%
48%
38%
219%
0%
0%
67%
56%

$0.00

$0.00

$23,755.96

$0.00

Operating
Restricted
Reserve
Surplus
Totals

Opening
$67,158.36
$128,600.00
$55,300.00
($6,399.67)
$244,658.69

Credits
$29,629.77
$2,129.00
$0.00
$0.00
$31,758.77

Debits
($73,032.17)
$0.00
$0.00
$0.00
($73,032.17)

Closing
$23,755.96
$130,729.00
$55,300.00
($6,399.67)
$203,385.29

Disaster Assist.
Education
Finch Award
Total

Opening
$1,014.00
$121,891.00
$5,695.00
$128,600.00

New Gifts
$2,094.00
$30.00
$5.00
$2,129.00

Spending
$0.00
$0.00
$0.00
$0.00

Closing
$3,108.00
$121,921.00
$5,700.00
$130,729.00

Summary - First Quarter FY 2017
Opening Balance
$244,658.69
Total Income
$31,758.77
Total Expenses
($73,032.17)
Closing Balance
$203,385.29
Restricted Funds
PNC Savings
Vanguard Bonds
Total

$51,182.59
$79,546.41
$130,729.00

MARAC Spring 2017 MEETING

Newark, NJ

Proposed Budget
Category

Total for 250 Attendees

INCOME
Registration Fees
Exhibitor Fees
Meals
Reception
Tour Fees
Workshop Fees

Total for 300 Attendees

Total Income

$25,650.00
$10,900.00
$5,125.00
$1,200.00
$1,920.00
$4,500.00
$49,295.00

$30,600.00
$10,900.00
$6,250.00
$1,300.00
$1,920.00
$5,850.00
$56,820.00

EXPENSES
Administrative Services
Hospitality
Hotel Expenses
LAC Expenses
Meal Expenses
Reception
Registration/Program
Session/Plenary Speakers
Tour Expenses
Workshop Expenses
Total Expenses

$5,000.00
$250.00
$350.00
$750.00
$18,566.00
$11,400.00
$3,250.00
$900.00
$1,683.00
$2,850.00
$44,999.00

$5,000.00
$250.00
$350.00
$750.00
$21,646.00
$13,400.00
$3,250.00
$900.00
$1,683.00
$2,850.00
$50,079.00

NET INCOME / PROJECTED PROFIT

$4,296.00

$6,741.00

MARAC Spring 2017 MEETING

Newark, NJ

Proposed Budget - Income Estimates
Category
INCOME
Registration Fees
Pre-Reg Members
Pre-Reg Non-Members
Late Reg Members
Late Reg Non-Members
Member, on-site
Non-member, on-site
Student registration
One day (Saturday only)
Total Registration Fees

Cost/Item

250
Attendees

Total

Cost/Item

300
Attendees

Total

$95.00
$135.00
$105.00
$145.00
$115.00
$155.00
$50.00
$55.00

140
35
25
10
15
5
10
10
250

$13,300.00
$4,725.00
$2,625.00
$1,450.00
$1,725.00
$775.00
$500.00
$550.00
$25,650.00

$95.00
$135.00
$105.00
$145.00
$115.00
$155.00
$50.00
$55.00

175
25
25
10
25
15
10
15
300

$16,625.00
$3,375.00
$2,625.00
$1,450.00
$2,875.00
$2,325.00
$500.00
$825.00
$30,600.00

Exhibitor Fees
Ads
Donations/Sponsorships
Rental - 1 Table
Rental - 2 Tables
Total Exhibitor Fees

$100.00
$250.00
$600.00
$750.00

2
8
12
2

$200.00
$2,000.00
$7,200.00
$1,500.00
$10,900.00

$100.00
$250.00
$600.00
$750.00

2
8
12
2

$200.00
$2,000.00
$7,200.00
$1,500.00
$10,900.00

Meals
Breakfast - Business Mtg.
Lunch - Friday
Total Meals

$20.00
$25.00

100
125

$2,000.00
$3,125.00
$5,125.00

$20.00
$25.00

125
150

$2,500.00
$3,750.00
$6,250.00

Reception
Sponsorship
Guest Tickets
Total Reception Income

$500.00
$20.00

2
10

$1,000.00
$200.00
$1,200.00

$500.00
$20.00

2
15

$1,000.00
$300.00
$1,300.00

$5.00
$5.00
$15.00
$15.00
$15.00
$10.00
$10.00
$5.00
$15.00

15
25
15
24
20
20
20
15
24

$75.00
$125.00
$225.00
$360.00
$300.00
$200.00
$200.00
$75.00
$360.00
$1,920.00

$5.00
$5.00
$15.00
$15.00
$15.00
$10.00
$10.00
$5.00
$15.00

15
25
15
24
20
20
20
15
24

$75.00
$125.00
$225.00
$360.00
$300.00
$200.00
$200.00
$75.00
$360.00
$1,920.00

$45.00
$45.00
$45.00
$45.00
$45.00

20
20
15
15
30

$900.00
$900.00
$675.00
$675.00
$1,350.00
$4,500.00

$45.00
$45.00
$45.00
$45.00
$45.00

25
25
20
20
40

$1,125.00
$1,125.00
$900.00
$900.00
$1,800.00
$5,850.00

Tour Fees
Tour #1
Tour #2
Tour #3
Tour #4
Tour #5
Tour #6
Tour #7
Tour #8
Tour #9
Total Tour Fees
Workshop Fees
Workshop #1 (half-day)
Workshop #2 (half-day)
Workshop #3 (half-day)
Workshop #4 (half-day)
Business Forum
Total Workshop Fees
Total Income

$49,295.00

$56,820.00

MARAC Spring 2017 MEETING

Newark, NJ

Proposed Budget - Expense Estimates
Category

Cost/Item

250
Attendees

Total

Cost/Item

300
Attendees

Total

EXPENSES
Administrative Services
Hospitality Suite

$5,000.00

$5,000.00

$250.00

$250.00

Hotel Expenses
AV Equipment Tech
AV Equipment Rental
Room Rentals
Miscellaneous Expenses
Taxes / Fees
Total Hotel Expenses

$0.00
$0.00
$0.00
$350.00

$0.00
$0.00
$0.00
$350.00

$350.00

$350.00

LAC Expenses

$750.00

$750.00

Meal Expenses
Breakfast Buffet - Sat
Continential Breakfast - Fri
Coffee Breaks Thur (AM & PM)
Coffee Breaks Fri (AM & PM)
Coffee Break Sat.
Lunch - Friday (meat)
Lunch - Friday (veg)
Vendor Lunches
Reception Thursday
Steering Committee - Th
Total Meal Expenses

$20.00
$18.00
$8.00
$8.00
$8.00
$38.00
$38.00
$16.00
$20.00
$40.00

100
200
120
375
150
100
25
16
100
20

$2,000.00
$3,600.00
$960.00
$3,000.00
$1,200.00
$3,800.00
$950.00
$256.00
$2,000.00
$800.00
$18,566.00

$20.00
$18.00
$8.00
$8.00
$8.00
$38.00
$38.00
$16.00
$20.00
$40.00

125
225
130
450
150
125
25
16
125
20

$2,500.00
$4,050.00
$1,040.00
$3,600.00
$1,200.00
$4,750.00
$950.00
$256.00
$2,500.00
$800.00
$21,646.00

$40.00

250

$40.00

300

Total Reception Costs

$10,000.00
$400.00
$400.00
$0.00
$600.00
$11,400.00

$12,000.00
$400.00
$400.00
$0.00
$600.00
$13,400.00

Registration/Program
Program
Folders, Badges, etc.
Total Registration/Program Costs

$3,000.00
$250.00
$3,250.00

$3,000.00
$250.00
$3,250.00

Session/Plenary Speakers
Lodging
Meals
Honoraria
Travel
Total Session/Plenary Costs

$100.00
$200.00
$400.00
$200.00
$900.00

$100.00
$200.00
$400.00
$200.00
$900.00

Total Tour Expenses

$1,683.00

$1,683.00

Workshop Expenses
Honoraria
Lodging/Meals
Travel (Speakers)
Misc. Expenses
Total Workshop Expenses

$1,000.00
$500.00
$1,250.00
$100.00
$2,850.00

$1,000.00
$500.00
$1,250.00
$100.00
$2,850.00

Total Expenses

$44,999.00

$50,079.00

Reception
Caterer
Entertainment
Insurance
Facility Fees
Transportation

