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STEERING COMMITTEE 
Thursday, April 12, 2018, 5:30 pm ï 8:30 pm 

Hershey Lodge, Hershey, PA 
AGENDA 

I. Call to Order (5 min) 
A. Introductions 
B. Approval of Agenda 

II. Approval of Steering Committee Minutes (5 min)
A. January 2018 Minutes

III. Officerôs Reports (15 min)
A. Chair

a. Chairôs Report (V. Novara)
b. Administratorôs Report (Predmore)

B. Chair-Elect (Collier) 
C. Meetings Coordinator (Mannix) 
D. Secretary (Knies) 
E. Treasurer (Rawdon) 
F. Parliamentarian (Bell) 

IV. Advisory Positions (15 min)
A. Historian (L. Brown)
B. Archivist (E. Novara)
C. Development Coordinator (Bhatia)
D. Web Team (Caringola, Cornelius)
E. Regional Archival Association Consortium (V. Novara)
F. National Coalition for History (Zastrow)

V. Old Business (30 min) 
A. Review of the Diversity & Inclusion Town Hall and Final Recommendations (G. 

Hull, V. Novara, M. Tighe) 
B. Operations Manual review (J. Knies and M. Kidd) 
C. Strategic Plan review update (V. Novara) 
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VI. New Business (30 min)
A. Edits to By-Laws regarding MARAC Archives and related positions (L. Brown, E.

Novara) 
B. Workshop Contracts and Policies (P. Newman) 

VII. Standing and Operational Committees (15 min)
A. Awards (Cuervo) 
B. Communications (Citak/Scott) 
C. Education (Newman) 
D. Membership (Borden) 
E. Nominations and Elections (Lindberg) 

VIII. State Caucus New Business and Updates (15 min)
A. Delaware (Denison) 
B. District of Columbia (Donahue) 
C. Maryland (Speck) 
D. New Jersey (Poll) 
E. New York (Zarillo) 
F. Pennsylvania (Rohrbaugh) 
G. Virginia (Morris) 
H. West Virginia (Emerling) 

IX. Adjournment
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STEERING COMMITTEE 
Friday, January 19, 2018, 10:00 AM ï 2:00 PM 

National Archives, Washington, DC 
Adams Conference Room 

MINUTES 

In Attendance: Danna Bell, Sharmila Bhatia, Liz Caringola, Becky Collier, Adriana Cuervo, 
Rachel Donahue, Geof Huth, Margaret Kidd, Jennie Knies, Melissa Lindberg, Jessica Lydon, 
Mary Mannix, Paige Newman, Liz Novara, Vin Novara, Sara Predmore, Rachel Grove 
Rohrbaugh, Molly Tighe, Jan Zastrow 

Phone Attendees: Laura Poll, Sara Borden, Jason Speck, Katy Rawdon, Sarah Denison, Danielle 
Emerling  

I) Call to Order: The meeting was called to order at 10:02am
A) Introductions

B) Approval of Agenda: The agenda was approved. !

II) Approval of Steering Committee Minutes

A) Fall 2017 Minutes (Buffalo). The minutes were approved !

III) Officersô Reports
A) Chair (V. Novara): Report submitted.

i) SAA Distinguished Service Award Committee looking for nominations for
individuals to be recognized at the national level.

B) Administratorôs Report (Predmore): Report submitted
i) Membership down from last year, although some inflation still exists from the

previous policy of automatically granting conference attendees membership. Total
membership as of this meeting is 886 members.

ii) Many upgrades to MemberClicks. Sara has been working with the Web Committee
and is going smoothly.  The new version has more financial integration but the search
features are still not great.

iii) Spring 2018 conference registration will start next week (January 2018)
iv) New issue of mid-atlantic archivist has been published.

C) Chair-Elect (B. Collier): Report submitted.
i) Questions about venue and ease of access for Steering Committee meetings.
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ii) Need to set summer/July meeting date by Hershey meeting.
D) Meetings Coordinator (M. Mannix): Report submitted.

i) Request for service awards for Buffalo Program Committee (Cindy Bendroth, Bonnie
Weddle) and Local Arrangements Committee (Jim Tammaro, Amy Miller) co-chairs.
This was approved.

ii) Previewing Morgantown location in two weeks, and hoping to sign a contract in
February

iii) Hershey hotel room block already taken for Saturday night.
E) Secretary (Knies): No report.

i) Margaret Kidd and Jennie Knies will review the Operations Manual prior to the next
Steering Committee meeting

F) Treasurer (Rawdon): Report submitted.
i) Steering Committee members should submit expense requests in a timely manner.
ii) People who have budgets will be asked to submit requests in February.
iii) Buffalo meeting made a profit.
iv) Finance has approved final Hershey budget. Steering will need to vote on the revised

budget. All in favor. This was approved.
G) Parliamentarian (Bell) - No report.

IV) Advisory Positions
A) Historian (Brown): Report submitted.
B) Archivist (E. Novara): Report submitted.
C) Development Coordinator (Bhatia): No report.

i) Educational Endowment Fund. Recommendation to change name to reflect new uses
of fund. Rawdon noted that the discussion centered on how much of meeting profits
to the fund, and not the fund itself.  The Educational Endowment Fund is still used for
educational purposes. This ñfundò is not actually in a separate account, we just track
it as a line item in our budget.  Bhatia still proposes removing the word ñEndowmentò
from the title of funding. Fund currently has $122,000 (Collier notes that fund was
started by an anonymous donation of $2,000 in the late 1990s). Currently, it grows
primarily from donations from members. This fund earns interest as part of the
Vanguard account, although it is not considerable.

ii) MARAC has a number of other small funds, and there is a recommendation to
reallocate some of the Education Endowment Fund to expand existing scholarships
and/or to create a scholarship that could be used to attract diverse members.

iii) Should we convert the Educational Endowment Fund into a true endowment and
restrict the principle and only use the interest. Would this potentially cause problems
for MARAC?

iv) Also need to think about frequency of donations to fund. Discussion of simply
creating another scholarship to gather donations and put the discussion of how to
manage the actual fund at a later time?

v) Proposal to think of additional scholarships not in terms of a concept like ñdiversityò
but perhaps in terms of what people might actually need to attend a MARAC meeting
(childcare, for example).

vi) Bhatia proposes to develop scenarios on this line item (the Educational Endowment
Fund) by the Hershey meeting. Next stage would be to determine what to DO with
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the money. Chair recommends that Development and the Treasurer work together on 
this task.  

vii) Chair reminds us that we are a regional organization but we are not a small
organization, and that we can/should think big.

D) Web Team: (Caringola) Report submitted.
i) maracwebteam@gmail.com is the address to use to contact the Web team. And a web

page: http://www.marac.info/web-team
E) Regional Archival Association Consortium (RAAC) (Novara): No report.

i) Regional Archival Associations Consortium (RAAC) requesting funding from its
members to pay for an intern to support "Archives Day on the Hill" during the
upcoming SAA meeting in August. SAA is requesting RAAC regionals to pay an
additional $25 toward this effort. Members of RAAC Steering are not happy about
this; they feel the Society of American Archivists should contribute the lion's share.

ii) Met several times in the fall and again in January.
iii) Education Subcommittee (chaired by V. Novara) about to launch a survey to the

regionals to ask about their educational offerings.
F) National Coalition for History (Zastrow): Report submitted.

i) RAAC's National Coalition for History (NCH) Representative, Jan Zastrow, attended
the NCH Policy Board Meeting on January 5, and learned that NCH has a budget
crunch: there's an ongoing shortfall of $7,000, even with only one full-time staff
member and a part-time intern. Also, fewer than half of the member organizations
currently link to NCH on their own websites. Member organizations are encouraged
to prominently display the NCH logo in the future. NCH has prepared logos and text
that member organizations can use. The MARAC Web Team will help coordinate.

ii) ii) RAAC's membership in NCH will need to be revisited in the fall as the current 
consortial arrangement only goes until January 2019. As of now, only a percentage of 
RAAC pays into the NCH membership. 

INTERMISSION (5 MINUTES) 
Meeting resumed at 11:06 am 

V) Old Business
A) Review of the Diversity & Inclusion Task Force and Town Hall in Buffalo and Final

Recommendations (G. Huth, V. Novara, M. Tighe)
i) Thanks to Geof and Molly for coordinating
ii) Takeaways: MARAC is not currently a very diverse organization and that we could

be better allies as an organization. There are many different ways to look at this issue.
For example, looking at barriers to entering the profession is one way to look at these
issues and how to address them. Salary inequity is another issue.

iii) Should be a multi-pronged approach, although failure is a potential outcome.
iv) MARAC has some momentum and has been looking into these issues in an in-depth

manner.
v) People seemed in favor of having a Diversity and Inclusion Committee
vi) Potential workshops: Bystander training, Micro-aggression training. SAA has been

having workshops on Cultural Competency (taught by Helen Wong Smith). Perhaps
one could be held in conjunction with the Wilmington, DE, MARAC meeting. Paige

mailto:maracwebteam@gmail.com
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Newman will reach out to Helen Wong Smith about coordinating this on behalf of the 
Education Committee. 

vii) How do we encourage a diverse group of people that there are benefits to being an
archivist? Suggestion to involve new/younger professionals (generationally diverse)
and archival students in order to get a fresh perspective and really think toward the
future.

viii) Suggestion to involve MARAC in more mentoring.
ix) Should there be a standing position on the Steering Committee for a graduate student?

Rather than having one student represent, why not have interns/student
representatives on all the standing committees? Can Caucus reps be more involved in
archival education programs in their communities, perhaps having a student shadow
Caucus reps? Some faculty are more involved in professional organizations than
others (therefore the students have varying level of involvement/activity in MARAC).
ñSNAPò (Students and New Archival Professionals) group at SAA might be a model.

x) Could survey graduate students to ask how they might best like to get involved in
MARAC?  Could Steering have a graduate student liaison? Could the graduate
student attendance at Steering be rotating? Note that Steering Committee meetings
are actually open to MARAC members.

xi) Steering will investigate some of the options discussed here. The Administrator can
give committee chairs access to look at committee volunteer options selected on
MemberClicks. So, committee chairs can search for students in a particular region.

xii) Straw poll to Steering re: creation of new position: Diversity Coordinator (voting
member of Steering, elected position, change to By-laws). Some concerns expressed
ï how to assess and evaluate affects? Strong concerns expressed specifically by
minority members on Steering about having a voting member on Steering. If a voting 
member, it is an elected position, rather than appointed. Does not having a vote stifle 
conversation? Also a discussion of creation of a committee on Diversity and 
Inclusion. Less objection to the creation of the Committee that can formulate policies 
and actions that we can implement. Steering members supported the idea of creating a 
standing committee, which would require a change to the By-laws. This requires a 
ballot vote.   

LUNCH 
Meeting resumed at 12:35 pm 

xiii) Vote re: establishment a Diversity and Inclusion Coordinator. One abstention.
This was approved 

xiv) Vote re: should Diversity and Inclusion Coordinator have voting privileges? Two
in favor. Two abstentions. All others opposed. Not approved. 

xv)Vote re: establishment of a Diversity and Inclusion Committee with a designated
budget determined in conjunction with the Treasurer, the Chair, and the D & I
Coordinator. This was approved.

xvi) Next steps: Need to prepare wording for Bylaw revisions 30 days in advance of
the Business meeting in Hershey. After that, we have 30 days to send out a ballot to 
the MARAC membership. A special committee will be appointed by the chair to tally 
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the votes. M. Tighe, M. Kidd (members at large), and M. Lindbergh (Chair, 
Nominations and Elections) will be this committee. 

xvii) ñWeôre all beautiful people,ò said Vin with conviction.
B) Operations Manual review (V. Novara)

i) See Secretaryôs report above
C) Strategic Plan review (V. Novara)

i) V. Novara has arranged for a facilitator group (from the Center for Leadership and
Organizational Change at the University of Maryland) to manage the discussion
among the group that was created to take on this task.

ii) Steering may have to approve a minor budget to facilitate this activity.

VI) New Businesss
A) M. Kidd ï suggests that because our ability to communicate virtually has improved,

should we attempt to have the capability of having the Steering Committee meeting
virtually using GoTo Meeting or another technology. MCC Coordinator will contact AV
Coordinator about investigating a microphone and web cam.

VII) Standing and Operational Committees
A) Awards (Cuervo): Report submitted.
B) Communications (Citak/Scott): Report submitted.
C) Education (Newman): Report submitted.

i) Suggestions for workshops welcome
ii) Committee seeking commentary on draft handout of wording regarding a policy and

contract that addresses off-conference workshop cancellations.  Two draft contracts
distributed for instructors.  Will also be distributed by email and will continue
discussion at the Hershey meeting.

iii) Suggestion from B. Collier that MARAC investigate developing a week-long
ñModern Archives Instituteò type program.

D) Membership (Borden): Report submitted.
E) Nominations and Elections (Lindberg): Report submitted.

i) Several uncontested races for open positions. Discussion of ways to encourage people
to run for ñheavy liftingò positions (Caucus representatives, Officers)

ii) Perhaps a mentoring program could help inspire people to want to be more involved
in MARAC activities

VIII) State Caucus New Business and Updates

General note from the Administrator. Would like to add caucus events to the website events 
calendar. 

Additional comments:  D. Bell: ñL is for Literatureò volunteer opportunity at the Library of 
Congress. Can we put out call to MARAC members. 

A) Delaware (Denison): Report submitted.
B) District of Columbia (Donahue): Report submitted.
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i) Information item: The NEH has a new grant program specifically for sustaining
existing projects that relate to the Humanities (Preservation and Access).

ii) DMCA exemption year ï should archivists still be allowed to go around DRM on
digital files.

C) Maryland (Speck): Report submitted.
D) New Jersey (Poll): Report submitted.
E) New York (Zarrillo): Report submitted.
F) Pennsylvania (Rohrbaugh): Report submitted.
G) Virginia (Morris): Report submitted.
H) West Virginia (Emerling): Report submitted.

IX. Adjournment

1:31pm 



Report of the Chair 
Spring 2018 Steering Committee Meeting 

12 April 2018 

1. In March, I participated in the phone meeting of the Regional Archives Associations
Consortium (RAAC). The Education Subcommittee (MARACôs rep. chairs) has distributed a
survey pertaining to educational offerings throughout the regionals. So far there are 23
responses out of 44 organizations. We will process the data during later in April and propose
recommendations at the next RAAC phone meeting on 29 May 2018.

2. Composed my final ñFrom the Chairò for the spring issue of Mid-Atlantic Archivist.
3. Identified and met with a facilitator to begin planning the meeting format for the Strategic

Plan half-day retreat scheduled for 15 June 2018 at the University of Marylandôs Michelle
Smith Performing Arts Library (Piano Room). This planning followed communicating or
meeting with other potential facilitators who did not work out for various reasons.

4. Worked with Diversity & Inclusion Coordinators ï Geof Huth and Molly Tighe ï on piloting
the use of pronoun ribbons for the Spring 2018 MARAC meeting. The purchase of the
ribbons was funded through a gift.

5. Thanks to a suggestion from an interested member, I worked with Awards Committee Chair
ï Adriana Cuervo ï on formalizing the naming of the scholarships and reflecting that naming
on the MARAC website and in that committeeôs manual. 

Respectfully submitted, 
Vincent J. Novara 



To: MARAC STEERING COMMITTEE 
From:  SARA PREDMORE, MARAC ADMINISTRATOR 
Date:   April 6, 2018 
Re: ADMINISTRATOR’S REPORT 

Submitted to the Steering Committee on Thursday, April 12, 2018 in Hershey, PA. 

Membership Statistics 

There are currently  935 active members (as of April 5, 2018): 
Regular Members: 804 
Retired Members: 28 
Student Members: 103 

Membership Statistics Comparison 

Member 
Type 

2015 (as of 
3/12/2015) 

2016 (as of 
4/10/2016) 

2017 (as of 
4/10/2017) 

2018 (as of 
4/5/2018) 

% change 
2017-2018 

Regular 967 927 891 804  -9.76 
Retired 32 30 23  28   21.74 
Student 112 113 135 103 -23.70 

Total 1111 1070 1049  935 -10.87 

Current State Caucus Membership 

Caucus 2017 – 2018 Membership (as of 4/5/2018) 
DC 152 
Delaware 46 
Maryland 192 
New Jersey 143 
New York 246 
Pennsylvania 226 
Virginia 149 
West Virginia 15 

Note:  As some members may be part of more than one caucus, total membership numbers 
and total state caucus numbers may differ. 



State Caucus Membership Statistics Comparison 

Caucus 2016 (as reported 
4/10/16) 

2017 (as reported 
4/10/17) 

2018 (as of 
4/6/2018) 

DC 172 190 152 
Delaware 42 43 46 
Maryland 202 240 192 

New Jersey 134 144 143 
New York 227 234 246 

Pennsylvania 257 239 226 
Virginia 179 171 149 

West Virginia 19 19 15 

New Membership Applications 
Month 2017-2018 
February 11 
March  5 
April (as of 4/5/18)  0 
Total 16 

Additional Information 

MemberClicks Upgrade:  Making adjustments and troubleshooting issues has taken a significant amount 
of time and will be ongoing as we approach the first member renewal period using the upgraded system. 

¶ Overall, the system is smoother.  It provides greater accessibility for members on the front end
and simpler payment processing for 3rd party payments.

¶ The search functions, however, are not as robust. Requests have been forwarded to the
technology engineers to address this issue.

¶ E-lists (listserv):  Trying to manage the new e-lists in the same manner as in the old system is
very labor intensive.  I recommend adjusting our procedures to allow members to personally
manage their participation on caucus e-lists without Administrator intervention.

Spring Conference:  Registration included 367 pre-registered attendees, 19 vendors, 8 sponsors, and 2 
advertisers.    

Mid-Atlantic Archivist:  The Spring 2018 newsletter was uploaded to the website on March 21, 2018. 

Elections:  The 2018 Election ran from January 26, 2018 to February 9, 2018.   885 ballots were 
distributed. 356 people voted. 

By-laws revision:  The vote regarding the establishment of a Diversity & Inclusion Committee and 
Coordinator will take place after the spring conference.  Ballots will be mailed out no later than April 20th 
and the vote will close on May 4, 2018.  



Date :  April 9, 2018 

    To :  MARAC Steering Committee Members 

From :  Rebecca L. Collier  

  RE :  Chair-elect Report 

1. Fourteen appointments/reappointments have been made since the Winter Steering Committee
meeting: 

Communications -- Ilhan Citak (co-Chair) 
Education -- Elizabeth Wilkinson 
Finance -- Katy Rawdon 
MCC -- Geof Huth 
Membership -- Theresa Taplin & Yukako Tatsumi 
Nominations & Elections -- Jason Speck & John Zarrillo 
Steering -- Danna Bell (Parliamentarian), Jan Zastrow (NCH) & Sharmila Bhatia 
(Development Coordinator) 
Web Team -- Elizabeth Caringola, Anastasia Matijkiw & Don Sailer  

2. Vacancies remain on the following committees:
Communications (1) 
Finance (1) 
Meetings Coordinating (2) 

3. Dates for Summer SC meeting in DC -- Friday, July 13th, 20th or 27th

4. Chair-elect will discuss with incoming Chair-elect:
¶ Currently, the only duties the Chair-elect has are to appointment new committee

members when vacancies occur and to fill in for the Chair if the need arises.
¶ Since both the Chair and Chair-elect are ex-officio members of all of the standing

committees (except Nominations & Elections) as per the By-Laws, they should divide the
committees between them for maximum coverage.

¶ Since the first year is supposed to be a learning time for the Chair-elect, the Chair's duties
should be shared or divided between the two of them.



Meetings Coordinating Committee 
9 April 2018 

1) This Meeting (In Case You Aren’t Sure):

When: April 12-14, 2018  
Where: Hershey, PA  
Hotel: Hotel Hershey  
Room Rate: $169  
Food and Beverage Minimum is $10,000 

Local Arrangements: Pam Whitenack (Hershey Community Archives) and Tara Wink (University of 
Maryland Baltimore) 

Program Committee: Deirdre Joyce (Central New York Library Resources Council) and Jessica Wagner 
Webster (Baruch College, City University of New York)  

Update: Pre-conference registration 366. 

2) Next Meeting:

Fall 2018  
When: October 11-13, 2018  
Where: Wilmington, DE  
Hotel: Hotel DuPont  
Room Rate: $169  
Food and Beverage Minimum is $17,500 

Local Arrangements and Program Co-Chairs: Emily Cottle (Vanguard), Sarah Denison (Delaware Public 
Archives), Kate Fair (Vanguard) and Maegan Peterman (Delaware Public Archives) --  
MARAC.Wilmington@gmail.com.  

Update: It is looking as if the plan to have Helen Wong Smith teach her Cultural Diversity Competency 
workshop, as well as give the plenary address, may not be feasible. I will provide an update at Steering 
and explain further. 

The Treasurer forwarded the budget. 

3) Pretty Sure Will Take Place, Better Be Pretty Darn Sure:

Spring 2019 
Morgantown, WVA  
When: April 11-13, 2019
Hotel: Morgantown Marriott at Waterfront Place  
Proposed Room Rate: $169  
Proposed Food and Beverage Minimum is $12,000.00 

Local Arrangements Co-Chairs: Lori Hostuttler (WVU) and Danielle Emerling (WVU) 



Program Committee Co-Chairs: Marie Elia University at Buffalo (and Elizabeth Scot (East Stroudsburg 
University of Pennsylvania)  

Update: Have not been able to get final contract from hotel yet.  Hopefully, will report signing at 
Steering. 

4) Hot Off The E-mail:

Spring 2020 
Considering Return to Saratoga Springs 
Local Arrangements Co-Chair: Brian Keough 

5) Other Considerations:

Fall 2019 
Alexandria, VA 
Hotels CFPs sent, wondering about LAC, and other details. 

Fall 2020 
Bedford  Springs Omni? 
Still courting us. 

Submitted by 

Mary K. Mannix, MCC Chair 



TO: MARAC OFFICERS 
STATE CAUCUS REPRESENTATIVES 
COMMITTEE CHAIRS 
MARAC ADMINISTRATOR 
MARAC ARCHIVIST  

FROM: KATY RAWDON, MARAC TREASURER 
RE: TREASURER/FINANCE COMMITTEE REPORT 

CORRECTED REPORT, April 16, 2018 

Respectfully submitted to the Steering Committee on Monday, April 9, in advance of the Spring 2018 
meeting to be held in Hershey, PA on April 12, 2018. 

1. Highlights of the Third Quarter Treasurerôs Report (see attached) are listed below.

¶ The income is from membership dues; Spring 2018 conference income; MAA advertising;
publication sales; off-meeting workshop income; bank interest; and gifts to general
operations and the restricted funds.

¶ Expenses are from Administrator Salary; MemberClicks and SurveyMonkey fees; MARAC
accountant; caucus advocacy; phone charges; printing and mailing charges; office supplies;
food, travel, and lodging for Steering Committee and caucus meetings; the annual Franchise
Tax fee; investment losses; Fall 2017 and Spring 2018 conference expenses; and banking and
credit card transaction fees.

2. The MARAC FY2019 Budget (see attached) is forwarded to the Steering Committee for its approval
and adoption. (A comparison to the budget for FY2018 is also provided.)

¶ The Education Committee plans approximately 10 off-meeting workshops in FY19, down
from 15 in FY18; income and expenses have been adjusted for the lower number.

¶ Printing costs for the newsletter have increased significantly. The Communications
Committee also needs to print/reprint a number of promotional materials.

3. Average returns on investment for MARACôs accounts during the previous quarter (rounded to the
nearest hundredth of a percent) are listed below.

¶ PNC Savings Account ï 0.12%
¶ Vanguard Bonds ï  -1.8%



4. The Wilmington, DE (Fall 2018) budget is being presented for the review and approval of the
Steering Committee. Please note that tour expenses and income are tentative. The LAC is aware of
the high cost of food at the hotel, and will be working to bring the cost down as much as possible.
The Finance committee recommends approval with the following adjustment: Lowering on the
income page the cost to attendees of the Friday lunch from $36.60/$37.00 to $25.00 and the
Saturday breakfast from $25.00 to $20.00.



FY 2018, 3rd Quarter (January 1, 2018 to March 31, 2018)

CATEGORY Budget 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total % Budget

INCOME
Membership Dues $43,000.00 $31,025.00 $4,105.00 $3,012.00 $38,142.00 89%
Conference Registration $90,000.00 $23,697.00 $7,446.00 $44,062.00 $75,205.00 84%
Conference Vendors $15,000.00 $2,800.00 $5,525.00 $6,850.00 $15,175.00 101%
Conference Sponsorship $6,000.00 $250.00 $3,000.00 $2,500.00 $5,750.00 96%
Publication Advertising $4,000.00 $1,260.00 $560.00 $268.00 $2,088.00 52%
Publication Sales $350.00 $45.00 $0.00 $270.00 $315.00 90%
Mailing List Sales $150.00 $0.00 $0.00 $0.00 $0.00 0%
Off-Meeting Workshops $24,400.00 $7,131.00 $540.00 $1,710.00 $9,381.00 38%
Bank Interest $100.00 $22.86 $22.87 $22.87 $68.60 69%
Investment Interest $2,000.00 $358.32 $0.00 $0.00 $358.32 18%
Gifts to Operations $500.00 $627.00 $30.00 $65.00 $722.00 144%
Miscellaneous $0.00 $0.00 $250.00 $25.00 $275.00 0%

Total Income $185,500.00 $67,216.18 $21,478.87 $58,784.87 $0.00 $147,479.92 80%

EXPENSES
Administrator $20,000.00 $6,014.75 $3,562.95 $5,069.52 $14,647.22 73%
Web Services $6,400.00 $5,100.00 $0.00 $277.00 $5,377.00 84%
Archivist $1,000.00 $1,000.00 $0.00 $0.00 $1,000.00 100%
Accountant $1,500.00 $0.00 $0.00 $1,075.00 $1,075.00 72%
Advocacy $2,145.00 $231.72 $1,500.00 $275.00 $2,006.72 94%
Insurance Policy $1,100.00 $0.00 $0.00 $0.00 $0.00 0%
Phone $650.00 $164.47 $164.77 $165.09 $494.33 76%
Postage $1,000.00 $108.83 $254.58 $173.30 $536.71 54%
Office Supplies $150.00 $0.00 $0.00 $12.78 $12.78 9%
Food $6,255.00 $861.24 $730.62 $379.48 $1,971.34 32%
Travel $5,850.00 $1,221.69 $1,018.37 $941.62 $3,181.68 54%
Equipment $0.00 $114.29 $27.20 $0.00 $141.49 0%
Printing and Design $7,100.00 $2,005.59 $2,349.93 $1,531.64 $5,887.16 83%
Conference $110,000.00 $306.85 $34,566.42 $7,730.27 $42,603.54 39%
Lodging $4,200.00 $1,366.72 $567.04 $486.92 $2,420.68 58%
Honoraria $8,900.00 $3,000.00 $1,500.00 $0.00 $4,500.00 51%
Awards and Prizes $1,450.00 $120.00 $575.00 $0.00 $695.00 48%
Scholarships $2,000.00 $0.00 $2,790.00 $0.00 $2,790.00 140%
Banking Fees $5,500.00 $1,465.75 $1,677.38 $1,141.51 $4,284.64 78%
Investments $0.00 $0.00 $112.70 $364.56 $477.26 0%
Disaster Assistance $0.00 $0.00 $0.00 $0.00 $0.00 0%
Miscellaneous $300.00 $90.00 $50.00 $25.00 $165.00 55%

Total Expenses $185,500.00 $23,171.90 $51,446.96 $19,648.69 $0.00 $94,267.55 51%

Net Income or (Loss) $44,044.28 ($29,968.09) $39,136.18 $0.00 $53,212.37

Account Balances Opening Credits Debits Closing
PNC Checking $122,556.78 Operating $14,076.19 $58,784.87 ($19,648.69) $53,212.37
PNC Savings $76,461.19 Restricted $139,660.00 $65.00 $0.00 $139,725.00
Vanguard Bonds $80,280.13 Reserve $65,000.00 $0.00 $0.00 $65,000.00
Total $279,298.10 Surplus $21,360.73 $0.00 $0.00 $21,360.73

Totals $240,096.92 $58,849.87 ($19,648.69) $279,298.10

Summary - Second Quarter FY 2018
Opening Balance $240,096.92
Total Income $58,849.87
Total Expenses ($19,648.69)
Closing Balance $279,298.10

Restricted Funds Opening New Gifts Spending Closing
PNC Savings $59,444.87 Disaster Assist. $11,323.00 $20.00 $0.00 $11,343.00
Vanguard Bonds $80,280.13 Education $122,602.00 $25.00 $0.00 $122,627.00
Total $139,725.00 Finch Award $5,735.00 $20.00 $0.00 $5,755.00

Total $139,660.00 $65.00 $0.00 $139,725.00



 MARAC Budget - Fiscal 2019
MARAC Income MARAC Income

Category Anticipated Category Anticipated

Annual Receipts Annual Receipts
Membership Dues $43,000.00 Membership Dues $43,000.00
Conference Registration $95,000.00 Conference Registration $95,000.00
Conference Vendors $15,000.00 Conference Vendors $15,000.00
Conference Sponsorship $6,000.00 Conference Sponsorship $6,000.00
Publication Advertising $4,000.00 Publication Advertising $4,000.00
Publication Sales $350.00 Publication Sales $350.00
Mailing List Sales $150.00 Mailing List Sales $150.00
Off-Meeting Workshops $13,500.00 Off-Meeting Workshops $13,500.00
Bank Interest $100.00 Bank Interest $100.00
Investment Interest $2,000.00 Investment Interest $2,000.00
Gifts to Operations $500.00 Gifts to Operations $500.00
Miscellaneous $0.00 Miscellaneous $0.00

TOTAL $179,600.00 TOTAL $179,600.00

MARAC Expenses MARAC Expenses

Category Allocated Category Allocated

General Operational Support
Administrator $7,830.00 Administrator Salary $20,000.00
Executive Officers $23,600.00 Web Services $5,125.00

Caucuses Archivist $1,000.00
Delaware $500.00 Accountant $1,500.00
District of Columbia $500.00 Advocacy $2,095.00
Maryland $500.00 Insurance Policy $1,100.00
New Jersey $500.00 General Support
New York $500.00 Phone $650.00
Pennsylvania $500.00 Postage $1,085.00
Virginia $400.00 Office Supplies $150.00
West Virginia $450.00 Food $6,305.00

Committees Travel $5,290.00
Steering $6,440.00 Rented Services
Communications $9,850.00 Equipment $0.00

Education $10,600.00 Printing and Design $8,700.00
Finance $8,730.00 Conference $105,000.00
Meetings Coordinating $0.00 Lodging $3,700.00
Membership $200.00 Honoraria $6,350.00
Nominating $50.00 Awards and Scholarships
Custer $450.00 Awards and Prizes $1,450.00
Distinguished Service $250.00 Scholarships $2,000.00
Finding Aids $750.00 Financial Operations
Scholarship $2,000.00 Banking Fees $7,200.00
Fall Conference (LAC) $50,000.00 Investments $0.00
Spring Conference (LAC) $55,000.00 Other

TOTAL $179,600.00 Disaster Relief $0.00
Miscellaneous $900.00

TOTAL $179,600.00



MARAC Budget - FY2018 MARAC Budget - FY2019

MARAC Income MARAC Income

Category Anticipated Category Anticipated

Annual Receipts Annual Receipts
Membership Dues $43,000.00 Membership Dues $43,000.00
Conference Registration $90,000.00 Conference Registration $95,000.00
Conference Vendors $15,000.00 Conference Vendors $15,000.00
Conference Sponsorship $6,000.00 Conference Sponsorship $6,000.00
Publication Advertising $4,000.00 Publication Advertising $4,000.00
Publication Sales $350.00 Publication Sales $350.00
Mailing List Sales $150.00 Mailing List Sales $150.00
Off-Meeting Workshops $24,400.00 Off-Meeting Workshops $13,500.00
Bank Interest $100.00 Bank Interest $100.00
Investment Interest $2,000.00 Investment Interest $2,000.00
Gifts to Operations $500.00 Gifts to Operations $500.00
Miscellaneous $0.00 Miscellaneous $0.00

TOTAL $185,500.00 TOTAL $179,600.00

MARAC Expenses MARAC Expenses

Category Allocated Category Allocated

Operational Support Operational Support
Administrator Salary $20,000.00 Administrator Salary $20,000.00
Web Services $6,400.00 Web Services $5,125.00
Archivist $1,000.00 Archivist $1,000.00
Accountant $1,500.00 Accountant $1,500.00
Advocacy $2,145.00 Advocacy $2,095.00
Insurance Policy $1,100.00 Insurance Policy $1,100.00

General Support General Support
Phone $650.00 Phone $650.00
Postage $1,000.00 Postage $1,085.00
Office Supplies $150.00 Office Supplies $150.00
Food $6,255.00 Food $6,305.00
Travel $5,850.00 Travel $5,290.00

Rented Services Rented Services
Equipment $0.00 Equipment $0.00
Printing and Design $7,100.00 Printing and Design $8,700.00
Conference $110,000.00 Conference $105,000.00
Lodging $4,200.00 Lodging $3,700.00
Honoraria $8,900.00 Honoraria $6,350.00

Awards and Scholarships Awards and Scholarships
Awards and Prizes $1,450.00 Awards and Prizes $1,450.00
Scholarships $2,000.00 Scholarships $2,000.00

Financial Operations Financial Operations
Banking Fees $5,500.00 Banking Fees $7,200.00
Investments $0.00 Investments $0.00

Other Other
Disaster Relief $0.00 Disaster Relief $0.00
Miscellaneous $300.00 Miscellaneous $900.00

TOTAL $185,500.00 TOTAL $179,600.00



MARAC Fall 2018 Meeting Wilmington, DE

Proposed Budget 

Category Total for 350 
Attendees 

Total for 400 
Attendees

Total for 450 
Attendees 

INCOME 
   Registration Fees $36,125 $41,365 $46,890 
   Exhibitor Fees + Sponsorships $11,600 $11,600 $11,600 
   Meals $6,728 $7,434 $8,114 
   Thursday NM Reception $1,000 $1,000 $1,000 
   Friday Reception $1,500 $1,625 $1,750 
   Tour Fees $600 $600 $600 
   Workshop Fees $3,925 $3,925 $3,925 
TOTAL INCOME $61,478 $67,549 $73,879 

EXPENSES
   Administrative Services $5,000 $5,000 $5,000 
   Hotel Expenses $7,250 $7,250 $7,250 
   LAC Expenses $400 $400 $400 
   Meal Expenses $24,285 $27,459 $30,688 
   Reception $13,907 $13,907 $13,907 
   Registration/Program $3,050 $3,050 $3,050 
   Session/Plenary Speakers $1,266 $1,266 $1,266 
   Tour Expenses $0 $0 $0 
   Workshop Expenses $3,100 $3,100 $3,100 
TOTAL EXPENSES $58,258 $61,432 $64,661 

Profit $3,220 $6,117 $9,218 
Thursday Steering Dinner $1,600 $1,600 $1,600 

Net Income/Projected Profit $4,820 $7,717 $10,818 



MARAC Fall 2018 Wilmington, DE

Proposed Budget - Income Estimates

Category Cost/Item
350 

Attendees Total Cost/Item
400 

Attendees Total Cost/Item
450 

Attendees Total 

INCOME
   Registration Fees

      Pre-Reg Members $95.00 180 $17,100.00 $95.00 210 $19,950.00 $95.00 230 $21,850.00
      Pre-Reg Non-Members $135.00 55 $7,425.00 $135.00 60 $8,100.00 $135.00 70 $9,450.00

      Late Reg  Members $105.00 30 $3,150.00 $105.00 35 $3,675.00 $105.00 42 $4,410.00
      Late Reg Non-

Members $145.00 25 $3,625.00 $145.00 28 $4,060.00 $145.00 32 $4,640.00

      Member, on-site $115.00 15 $1,725.00 $115.00 18 $2,070.00 $115.00 21 $2,415.00
      Non-member, on-site $155.00 10 $1,550.00 $155.00 12 $1,860.00 $155.00 15 $2,325.00

      Student registration $50.00 30 $1,500.00 $50.00 32 $1,600.00 $50.00 35 $1,750.00
       (1-day) Saturday only $55.00 5 $275.00 $55.00 5 $275.00 $55.00 5 $275.00

Total Registration Fees 350 $36,350.00 400 $41,590.00 450 $47,115.00

   Exhibitor Fees
      Ads (Full Page) $500.00 1 $500.00 $500.00 1 $500.00 $500.00 1 $500.00
      Ads (Half Page) $300.00 2 $600.00 $300.00 2 $600.00 $300.00 2 $600.00

      Ads (Quarter Page) $200.00 2 $400.00 $200.00 2 $400.00 $200.00 2 $400.00
      Ads (Business Card) $125.00 2 $250.00 $125.00 2 $250.00 $125.00 2 $250.00
Donations/Sponsorships $500.00 2 $1,000.00 $500.00 2 $1,000.00 $500.00 2 $1,000.00
Donations/Sponsorships $250.00 3 $750.00 $250.00 3 $750.00 $250.00 3 $750.00

      Rental-1 Table $600.00 6 $3,600.00 $600.00 6 $3,600.00 $600.00 6 $3,600.00
      Rental-2 Tables $800.00 6 $4,800.00 $800.00 6 $4,800.00 $800.00 6 $4,800.00

Total Exhibitor Fees $11,900.00 $11,900.00 $11,900.00

   Meals
      Exhibitor Lunch - 

Friday $37.00 2 $74.00 $37.00 2 $74.00 $37.00 2 $74.00

      Lunch, Friday 
(Chicken) $36.60 65 $2,379.00 $37.00 70 $2,590.00 $37.00 75 $2,775.00

      Lunch, Friday (Steak) $37.00 50 $1,850.00 $37.00 55 $2,035.00 $37.00 60 $2,220.00
      Lunch, Friday (Veg) $37.00 25 $925.00 $37.00 30 $1,110.00 $37.00 35 $1,295.00

Sat Breakfast Mtg $25.00 60 $1,500.00 $25.00 65 $1,625.00 $25.00 70 $1,750.00
Total Meals $6,728.00 $7,434.00 $8,114.00

 Thurs. New Member 
Reception

      Sponsorship ####### 1 $1,000.00 ####### 1 $1,000.00 $1,000.00 1 $1,000.00
Total TNM Reception 

Income $1,000.00 $1,000.00 $1,000.00

   Friday Reception
      Guest Tickets $25.00 20 $500.00 $25.00 25 $625.00 $25.00 30 $750.00

      Sponsorship ####### 1 $1,000.00 ####### 1 $1,000.00 $1,000.00 1 $1,000.00
Total  Reception Income $1,500.00 $1,625.00 $1,750.00

   Tour Fees



      Tour #1 (Hagley) $5.00 10 $50.00 $5.00 10 $50.00 $5.00 10 $50.00
      Tour #2 (Brandywine 

River Museum of Art) $22.00 10 $220.00 $22.00 10 $220.00 $22.00 10 $220.00

      Tour #3 (Old Swede’s 
Church) $5.00 10 $50.00 $5.00 10 $50.00 $5.00 10 $50.00

      Tour #4 (Twin Lakes 
Brewing Company) $5.00 10 $50.00 $5.00 10 $50.00 $5.00 10 $50.00

      Tour #5 (Auburn 
Heights and the Marshall 

Steam Museum)
$14.00 10 $140.00 $14.00 10 $140.00 $14.00 10 $140.00

Tour #6 (Mt. Cuba Center) $12.00 10 $120.00 $12.00 10 $120.00 $12.00 10 $120.00

Tour #7 (Delaware History 
Museum) $5.00 10 $50.00 $5.00 10 $50.00 $5.00 10 $50.00

Tour #8 (Nemours 
Mansion & Gardens) $15.00 10 $150.00 $15.00 10 $150.00 $15.00 10 $150.00

Total Tour Fees $830.00 $830.00 $830.00

   Workshop Fees
      Workshop #1 $45.00 15 $675.00 $45.00 15 $675.00 $45.00 15 $675.00
      Workshop #2 $45.00 20 $900.00 $45.00 20 $900.00 $45.00 20 $900.00
      Workshop #3 $90.00 15 $1,350.00 $90.00 15 $1,350.00 $90.00 15 $1,350.00

      Helen Wong Smith $25.00 40 $1,000.00 $25.00 40 $1,000.00 $25.00 40 $1,000.00
Total Workshop Fees 90 $3,925.00 90 $3,925.00 90 $3,925.00

Total Income $62,233.00 $68,304.00 $74,634.00



MARAC Fall 2018 Wilmington, DE

Proposed Budget - Expense Estimates

Category Cost/Item
350 

Attendees Total Cost/Item
400 

Attendees Total Cost/Item
450 

Attendees Total 

EXPENSES

Administrative 
Services $5,000.00 $5,000.00 $5,000.00

   Hotel Expenses
      AV Expenses $7,000.00 $7,000.00 $7,000.00

      Misc. Expenses $250.00 $250.00 $250.00
Total Hotel Expenses $7,250.00 $7,250.00 $7,250.00

   LAC Expenses $400.00 $400.00 $400.00

   Meal Expenses
      Coffee Breaks 
Thursday am/pm $30.00 40 $1,200.00 $30.00 45 $1,350.00 $30.00 55 $1,650.00

      Steering 
Committee $64.00 25 $1,600.00 $64.00 25 $1,600.00 $64.00 25 $1,600.00

      New Member 
Reception 30 $300.00 40 $400.00 50 $500.00

      Friday Continental 
Breakfast $22.00 260 $5,720.00 $22.00 300 $6,600.00 $22.00 338 $7,436.00

      Coffee Breaks 
Friday am/pm $30.00 260 $7,800.00 $30.00 300 $9,000.00 $30.00 338 $10,140.00

      Lunch, Friday 
(Chicken) $37.00 65 $2,405.00 $37.00 70 $2,590.00 $37.00 75 $2,775.00

      Lunch, Friday 
(Steak) $37.00 50 $1,850.00 $37.00 55 $2,035.00 $37.00 60 $2,220.00

      Lunch, Friday 
(Veg) $37.00 25 $925.00 $37.00 30 $1,110.00 $37.00 35 $1,295.00

      Exhibitor Lunch - 
Friday $37.00 2 $74.00 $37.00 2 $74.00 $37.00 2 $74.00

      Sat. Bus. Breakfast $30.00 115 $3,450.00 $30.00 130 $3,900.00 $30.00 145 $4,350.00
Total Meal Expenses $25,324.00 $28,659.00 $32,040.00

   Reception
      Insurance $400.00 $400.00 $400.00

      Caterer $8,506.50 $8,506.50 $8,506.50
      Transportation 

Fees $0.00 $0.00 $0.00

      Facility Fees $5,000.00 $5,000.00 $5,000.00
Total Reception Costs $13,906.50 $13,906.50 $13,906.50

Registration/Program
      Program $2,800.00 $2,800.00 $2,800.00



      Folders, Badges, 
etc. $250.00 $250.00 $250.00

Total 
Registration/Program 

Costs
$3,050.00 $3,050.00 $3,050.00

Session/Plenary 
Speakers

      Lodging $0.00 $0.00 $0.00
      Meals/Per diem $266.00 $266.00 $266.00

      Travel $1,000.00 $1,000.00 $1,000.00

Total Session/Plenary $1,266.00 $1,266.00 $1,266.00

Tour Expenses
      Tour #1 (Hagley) $0.00 $0.00 $0.00

      Tour #2 
(Brandywine River 

Museum of Art)
$22.00 10 $220.00 $22.00 10 $220.00 $22.00 10 $220.00

      Tour #3 (Old 
Swede’s Church) $0.00 $0.00 $0.00

      Tour #4 (Twin 
Lakes Brewing 

Company)
$0.00 $0.00 $0.00

      Tour #5 (Auburn 
Heights and the 
Marshall Steam 

Museum)

$14.00 10 $140.00 $14.00 10 $140.00 $14.00 10 $140.00

Tour #6 (Mt. Cuba 
Center) $12.00 10 $120.00 $12.00 10 $120.00 $12.00 10 $120.00

Tour #7 (Delaware 
History Museum) $0.00 $0.00 $0.00

Tour #8 (Nemours 
Mansion & Gardens) $15.00 10 $150.00 $15.00 10 $150.00 $15.00 10 $150.00

Total Tour Expenses $630.00 $630.00 $630.00

   Workshop 
      Honoraria $2,000.00 $2,000.00 $2,000.00

      Lodging/Meals $500.00 $500.00 $500.00
      Travel (Speakers) $400.00 $400.00 $400.00

      Misc. Expenses $200.00 $200.00 $200.00
Total Workshop 

Expenses $3,100.00 $3,100.00 $3,100.00

Total Expenses $59,926.50 $63,261.50 $66,642.50



MARAC Historian Report 
April/2018 (for the MARAC Steering Committee Meeting in Hershey, PA) 

      I have continued to assist MARAC Archivist Liz Novara with appraisal work on 
recently-accessioned files earmarked for inclusion into the core archival collection. In 
addition, Liz and I have continued to work together on a records retention plan for 
MARAC. 

    I am also working on on updating leadership lists and begin to work on mini-histories 
on aspects of our administrative history, such as the history of strategic planning in 
MARAC. 

   At the Hershey Steering Committee Meeting Liz and I will discuss briefly a few 
potential edits to the MARAC Bylaws; these small changes might merit consideration in 
the future when (or if) the Bylaws are comprehensively re-edited. 

Lauren Brown 
MARAC Historian 



MARAC Archivist Report 
Steering Committee Meeting 

April 12, 2018 
Hershey, PA 

Records Retention Schedule 

I am continuing to work on drafting a detailed records retention schedule with the assistance of the MARAC 
Historian, Lauren Brown.   

DRUM Submissions 

I sent an email reminder to the Hershey Program Committee co-chairs to solicit submissions for DRUM (Digital 
Repository at the University of Maryland) both before and after the Hershey conference. There have been no 
additional DRUM submissions since the January 2018 Steering Committee meeting.  (Presentation submissions are 
generally highest immediately after a conference.)  

Processing 

Lauren Brown, the MARAC Historian, continues to volunteer his time to work on appraising materials in the 
MARAC archives that have accumulated over the last few years.  We are planning to have a student work with 
Lauren this summer to assist with arrangement.   

Reference 

Since January 2018 (last report), there have been no reference questions submitted to the MARAC archivist or the 
MARAC historian.    

Respectfully submitted, 

Elizabeth A. Novara 
MARAC Archivist 



Date: April 12, 2018 

To: Steering Committee 

From: Sharmila Bhatia, Development Coordinator 

Subject: Development Coordinator's Report to Steering 

Education Endowment Fund Proposals 

Background: 

MARAC is an exempt organization as an educational organization under 

section 501(c)(3) of the Internal Revenue Code and since the 1990s has been 

committed to expanding educational opportunities for members. In 1993 

Finance Committee recommended that MARAC use 20% from conference 

profits to fund meeting scholarships and this passed in 1994. In the late 1990s 

funds for an endowment fund were set aside and invested first in a savings 

account and later in certificates of deposit. MARAC obtaining 501(c)(3) status 

lead to further exploration of expanding MARAC’s educational role and the 

MARAC Educational Endowment Fund was established in 2001. The fund is 

not held in a separate account, but is tracked separately as a budget line item. 

It is not maintained or operated as a true endowment fund. In 2017, Steering 

approved to discontinue having 20% of meeting profits automatically 

transferred to this fund. Finance Committee reviews the meeting profits for the 

fiscal year and makes a recommendation for the disposition of meeting profits 

to the Steering Committee. As of January 2018 the balance for this fund was 

$122,000. 

Proposal 1: 

The first proposal is to rename the Educational Endowment Fund to be the 

Archival Education Fund. This fund can be used to support the following 

educational opportunities: 



 MARAC Workshop registrations.

 MARAC Meeting registrations and travel awards.

 Scholarships for students enrolled in an archival graduate program.

As a 501(c)(3) exempt organization, MARAC can accept donations for 

scholarships which are tax deductible for the donor as long the following 

criteria are met: 

 The scholarship is awarded on an objective and nondiscriminatory basis.

 The donation must be used for the purpose of paying tuition, fees, books,

and supplies for courses at an educational institution.

Furthermore, for the student recipient, the scholarship is tax free if the 

scholarship will be used to pay tuition, fees, books, or supplies for courses at 

an educational institution. If a scholarship is used for any other purpose, it is 

considered taxable income. 

MARAC Steering voted at the July 2017 meeting that scholarships for graduate 

archival education will be paid to the students’ universities. This ensures that 

the funds are being used for educational purposes, meets all the tax 

requirements for being tax free for the student, the donations are tax 

deductible, and MARAC is distributing the funds appropriately.  

MARAC, as an educational organization, can use the funds to support its own 

educational offerings, such as workshops, conference registrations, and travel 

to support attendance.  

The fund does not have to be self-supporting through donations. Finance 

Committee already has a procedure to review and allocate meeting profits for 

educational purposes. 

Proposal 2: 

The second proposal is to create an endowment fund. While use of the funds 

will be similar to the proposed archival education fund, it would be managed 

differently. Generally with endowment funds, some or all of the principal is 

restricted with the interest used fund scholarships and awards. Funds are not 

liquid and are unavailable for operating expenses if the need arises. The 

assumption is that an endowment fund would limit MARAC’s ability to be 

flexible if there is a financial hardship; however, Steering could, in the future, 

vote to unrestricted the funds for such use. There is no legal/tax limitation, 

but this option should not be used to manage periodic short falls in the 

operating budget.   

MARAC will have to create an investment policy for investing the principal for 

growth and may have to hire a professional to manage the endowment. 



Currently MARAC has a Vanguard account and could explore expanding our 

investments through Vanguard. The policy should identify the appropriate 

investment vehicles (mutual funds, stocks, bonds, etc.), manage risk, and 

define the uses for the funds. Ideally, endowments should be large enough and 

well invested in a diversified portfolio to be self-funding. Earnings may be tax 

free for non-profits. In addition to the investment policy, MARAC should create 

a spending policy. With the fund’s current balance of $122,000, it would be 

difficult to earn enough in interest or dividends to be self-funding. This could 

very well be a future option especially if MARAC sees an increase in donations 

or receives a donation through a major sponsor or an estate. MARAC could 

continue to add to the endowment with meeting profits. 



Web Team Report 
Steering Committee Meeting 
Hershey, PA 
April 12, 2018 

Web Team members: Liz Caringola, Christy Fic, Anastasia Matijkiw, Laura 
Montgomery, Don Sailer  

Updates since the last Steering Meeting: 

Laura completed an accessibility review of the MARAC website. While at the 
Hershey conference, the Web Team will review her report and discuss how to address 
problems with the site.  In addition, we are continuing to work on “refreshing” sections 
of the site, including Upcoming Conferences and Committee pages. 

The Web Team will also talk with MCC about exploring alternative options to the 
Guidebook app in light of their new pricing package. Instead of creating Guidebooks for 
free (for under 200 downloads), they will charge $5 for each time a guide is downloaded 
to a unique device. Liz crunched some quick numbers to see what we would have paid 
for the last four conferences (see chart on following page).  

Other tasks include: 

¶ Liz and Anastasia maintained the Job Opportunities page
¶ Liz made updates to caucus pages as requested.
¶ Don made updates to committee pages as well as the publication page as

requested

Respectfully submitted, 

Don Sailer  



Web Team ‐ April 2018 Report

Conference # of downloads Price if we had been on the new metered pricing*
Buffalo 91 430
Newark 147 710

Annapolis 116 555
Pittsburgh 136 655

*Price is $5 per download, first 5 downloads are free. If
people view the web version, we are not charged

Guidebook Metered Prices
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